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FOREWORD

This document — the 2004/5 Annual Report of the Department of Transport and Roads (Vote 10) —
is submitted in terms of the Public Finance Management Act, 1999. This report contains the
achievements and challenges of the Department during the past financial year whilst executing its
mandate in terms of the Constitution and other relevant legislation. Although the Department was
formed as a result of the merger between the Department of Transport and the Roads component
of the ex- Department of Public Works and Roads, which merger had some challenges, | am
satisfied that we have achieved the majority of the objectives we had set ourselves.

| am also satisfied that as the merger had some serious challenges regarding asset and financial
management, that the Department was able to ensure smooth transition and irrespective of
comments that service delivery would be hampered, we succeeded in spending 92% of the
allocated budget.

The Department continued to build on the foundation, especially road infrastructure development
and maintenance, which was laid in 2002.

MEC JD THIBEDI
AUGUST 2005



GENERAL INFORMATION

Submission of the Annual Report to the Executing Authority

The Annual Report 2004/05 for the Department of Transport and Roads (Vote 10), North West
Province is hereby submitted in terms of Chapter 5, Part 2, Section 40 of the Public Finance
Management Act, 1999, to the Executing Authority for the portfolio Transport and Roads.

Introduction by the Head of the Department
The following Strategic Goals and Objectives summarises the key activities of the department:
Strategic Goal 1: Effective leadership and management of the department’s resources
« Objective 1: To provide Executive Leadership
Objective 2: To ensure proper financial management
Objective 3: To ensure effective collection of revenue

Objective 4: To implement the Best Practise Model at Motor Vehicle
Registering Authorities

L]

Strategic Goal 2: Provision of affordable, reliable and accessible public transport

» Objective 1: The appropriate roll-out of the National Land Transport
Transitional Act

» Objective 2: Effective management of the commuter subsidy

» Objective 3: Assistance to the Taxi Industry to ensure an empowered and
demoaocratic industry

« Objective 4: Implementation of other modes of transport such as air, rail and
inland water

Strategic Goal 3: Implementation of the Road Safety Strategy
» Objective 1: To ensure effective road safety communication to all
stakeholders
« Obijective 2: To ensure effective law enforcement
Strategic Goal 4: Effective maintenance and development of the Road Infrastructure
» Objective 1 : Establish an effective Road Network Management System
» Obijective 2: Proactive construction, design, re-seal, rehabilitation and

re-gravelling of the road network.

Under the leadership of the Member of the Executive Council, consolidation of the department could
be achieved and all staff in the department shared a common vision.

The audit report shows an improvement from the previous financial years, therefore showing that
the department to a large extent did achieve its goal of providing professional administrative
support.

The effective maintenance and development of provincial roads remains a big challenge as a result
of limited funding for the programmes.

The transformation of the bus industry continued and will be finalised in the next financial year. This
should lead to an improved and more effective public transport system.

\ 4



The continued Road Safety awareness and communication as well as the increased law
enforcement contributed to the decrease of fatal accidents in the North West.

Regarding the department’s revenue collection function it can be reported that the revenue
collection was very successful with an over collection.

In summary, the department achieved its objectives as set out in the Strategic Plan, save for a few.
This will be highlighted in the Programme Performance to follow.

Information on the Ministry

The Ministry is involved in the facilitation and maintaining of transport services for the North West
Province ensuring the safety of passengers and road users alike and the protection and
maintenance of the provincial road network.

Institutions under the control of the Executing Authority include North West Transport Investment,
the Provincial Operating Licensing Board and the Provincial Transport Registrar and Board of
Assessors.

Bills submitted to the legislature during the financial year 2004/05
None

Mission statement

To provide a management system by professional and well disciplined public servants towards
improving transport services and road infrastructure in a manner that improves the socio-economic
development of the North West Province and ensures safe travelling on our roads.

The mission statement for the department is driven by the following set of delivering values:

* Client Focus

* Integrity

» Commitment

» Accountability

« Compliance and adherence to the Code of Conduct for Public Servants

Legislative mandate
The department derives its mandate from a variety of legislation with the Constitution of the
Republic of South Africa as the overarching law stating in its Schedules that the department is

responsible for transport, traffic services and roads management.

The main aim of the National Land Transport Transition Act, Act 22 of 2000 is to provide for
appropriate transport planning, regulating of the public transport industry and other related matters.

In addition the department executes various other transport related legislation such as the Road

Traffic Act and Regulations.

By implementing the aforementioned acts, it is obvious that the department has a very strategic role
to play in assisting the local authorities and other related stakeholders such as the bus and taxi
industry in the implementation of the legislation.

Various other legislation such as the Public Service Act, the Public Finance Management Act and
their respective Regulations has an impact on the administrative processes of the department.
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The following is a list of Acts and Regulations assigned and implemented by the Department:

i)
ii)
iii)
iv)
v)
Vi)
Vii)

Xi)
Xii)
Xiif)
Xiv)
XV)
XVi)
XVii)
XViii)
Xix)
XX)
XXi)
XXii)
XXiii)
XXiV)
XXV)
XXVi)
XXVii)
XXViil)
XXiX)
XXX)
XXXi)
XXXii)
XXXili)
XXXIV)
XXXV)

Constitution of the Republic of South Africa Act 108 of 1996

National Land Transport Transition Amendment Act 31 of 2001

The National Land Transport Transition Act 22 of 2000

The Road Transportation Act 74 of 1977

Road Transportation Act 31 of 1979

Provincial Road Transportation Amendment Act 5 of 1997

The North West Provincial Land Transport Regulations on Operating Licenses of 2003
North West Road Transportation Amendment Act 5 of 1997

Bophuthatswana Motor Carrier Transportation Act 14 of 1978

The Cross Border Transport Act 4 of 1998

Urban Transport Act 78 of 1977

Transport Deregulation Act 80 of 1988

The National Road Traffic Act 29 of 1989 (repealed)

The National Road Traffic Act 93 of 1996

National Road Traffic Amendment Act 21 of 1999

National Road Traffic Amendment Act 20 of 2003

North West Road Traffic Act 11 of 1997

The Road Traffic Management Corporation Act 20 of 1999

Administrative Adjudication of Road Traffic Offences Act 46 if 1998

The Administrative of Adjudication of Road Traffic Offences Amendment Act 22 of 1999
Criminal Procedure Act 57 of 1997

Bophuthatswana Road Traffic Act 7 of 1973

National Road Safety Act 9 of 1972

Transvaal Roads Ordinance No 22 of 1957

Cape Roads Ordinance No 19 of 1976

Advertising on Roads and Ribbon Development Act 21 of 1940

South African National Roads Agency Limited and National Roads Act 7 of 1998
Municipal Structures Act 117 of 1998 as amended by Act 58 of 1999 and Act 33 of 2000.
National Environmental Management Act 107 of 1998

National Environmental Management Amendment Act 46 of 2003

National Environmental Management Amendment Act 8 of 2004

Expropriation Act 63 of 1975

National Veld and Forest Fire Act 101 of 1998

National Forest and Fire Laws Amendment 12 of 2001

National Water Act 36 of 1998



PROGRAMME PERFORMANCE

Voted Funds

Appropriation Main Adjusted Actual Amount Under/Over
Appropriation Appropriation Spent Expenditure

Administration 84, 587 100,727 76,643 24,084
Road Infrastructure 468,579 442,400 392,977 49,423
Public Transport 387,112 454,899 435,518 19,381
Traffic Management 134,492 147,021 144,334 2,687
TOTAL 1,074,770 1,145,047 1,049,472 95,575
Responsible Executing | Executing Authority for Transport and Roads, North West
Authority Province
Administering Dept Department of Transport and Roads
Accounting Officer Deputy Director-General for Transport and Roads

Aim of the Vote

The aim of the vote is to improve transport services and road infrastructure in a manner that
improves the socio-economic development of the North West province and ensures safe travelling
on our roads.



SUMMARY OF PROGRAMMES

The activities of the Department of Transport and Roads are organised in the following six
programmes:

e Programme 1: Administration
*  Programme 2: Statutory Registrar
e Programme 3: Traffic and Road Safety

¢ Programme 4: Land and Air Transport Services
e Programme 5: Community Based Projects
e Programme 6: Road Infrastructure

Overview of the service delivery environment for 2004/05

It remains an ongoing challenge to provide public transport in the Province. Various dissatisfied
interest groups raised their concerns regarding the deteriorating state of provincial roads. However
due to the limited funding this will remain a key challenge.

A twenty-four hour law enforcement service and the ever-present safety risk for law enforcement
officers in the execution of their duties remained a challenge to the department. The Taxi
Recapitalisation process also requires additional law enforcement capacity.

The provisioning of vehicles to sister department remained a challenge as the department did not
have sufficient funds to assist.

Overview of the organisational environment for 2004/05

The merger of Transport and Roads resulted in various organisational challenges. Nevertheless the
process was fairly smooth and resulted in a Head Office concept with five Regional Offices.

Regular interactions between the Member of the Executive Council, the Head of Department,
Senior Management and Quarterly review sessions where the department reported on performance
to the Member of the Executive Council have contributed to better service delivery.



Departmental receipts

2002/03 | 2003/04| 2004/05 | 200405 % deviation

Departmental own receipts Actual Actual Target Actual
R'000 R'000 R'000 R'000 %

Tax Revenue 93,592 123,300 131,901 122,979 93%
Internal Registering Authorities - 25,267 26,967 19,899 74%
External Registering Authorities 85,392 81,978 85,545 80,816 94%
Internal DLTC's - 8,291 5,808 9,054 156%
Internal VTC's - 3,394 1,452 508 35%
Taxi Permits 700 2,565 1,109 1,847 167%
Motor vehicle licences arrears 7,500 1,805 11,020 10,855 99%
Non-tax Revenue 83,918 65,847 82,981 92,983 112%
Personalised Registering numbers 6,580 650 1,188 841 71%
Traffic Offences 18,152 10,481 21,082 7,772 37%
Weigh Bridge - 76 - - -
Abnormal load permits 500 - 944 1,883 199%
Kilometer money Provincial
Departments 48,534 53,822 45,315 72,060 159%
Kilometer money National
Departments 2,466 224 4,208 (833) -20%
Debt Recoveries 5,955 - 10,219 11,254 110%
Sale of redundant equipment 1,711 - - - -
Sale of scrap and other current
goods 20 116 25 6 24%
Other non - Tax Revenue - 478 - - -
Miscellaneous Revenue - 381 -
Sales of capital assets (Capital
Revenue) - 4,032 1,500 16,018 -
Auction Sale 4,032 1,500 16,018 -
TOTAL DEPARTMENTAL
REVENUE 177,510 193,179 216,382 232,361 107%

The new measures put in place during the previous financial year (2003/04) have resulted in an
improved revenue collection to the extent that an additional R16 million was collected.

\ 4



Departmental payments

Adjusted Virement Revised Actual Savings Expenditure
PROGRAMME Appropriation Allocation Expenditure | (Underspend) | as % of final
(Excess) appropriation
R’'000 R’'000 R’'000 R’000 R’000 %
Administration
Current payment 83,076 -1,000 82,076 69,478 12,598 84.7%
Transfers and
subsidies 710 710 771 -61 108.6%
Expenditure for
capital assets 20,041 -2,100 17,941 6,394 11,547 35.6%
Road Infrastructure
Current payment 266,037 -25,000 241,037 234,602 6,435 97.3%
Transfers and
subsidies 242 242 890 -648 367.8%
Expenditure for
capital assets 214,571 -13,450 201,121 157,485 43,636 78.3%
Public Transport
Current payment 130,380 8,400 138,780 130,776 8,004 94.2%
Transfers and
subsidies 279,642 30,050 309,692 299,369 10,323 96.7%
Expenditure for
capital assets 6,427 6,427 5,373 1,054 83.6%
Traffic Management
Current payment 141,848 3,100 144,948 143,037 1,911 98.7%
Transfers and
subsidies 984 984 569 415 57.8%
Expenditure for
capital assets 1,089 1,089 728 361 66.9%
Subtotal 1,145,047 1,145,047 1,049,472 95,575 91.7%
Statutory Appropriation
Current payments 0.0%
Transfers and
subsidies 0.0%
Payment for capital
assets 0.0%
Total 1,145,047 1,145,047 1,049,472 95,575 91.7%




PROGRAMME PERFORMANCE

PROGRAMME 1:

Purpose:

ADMINISTRATION

administrative support services.

Measurable objectives:
» To ensure strategic human resource management and administration within the department
» Co-ordinate HIV/AIDS awareness projects and participate in provincial HIV/Aids Awareness

programmes

To account and manage public funds and to provide human, financial and general

* Facilitate planning within directorates according to agreed upon standards and provide systems

support

e Provide communication services to the department
» Provide Financial Administrative Services and Support and ensure effective and accountable
utilisation of resources entrusted to and acquired by the department.

Service delivery achievements:

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Human Resource | Organisational ALL (100%) of SMS Posts 31/3/2005 Done.
Management Development evaluated
Organogram reviewed and Annually as per December 2004 —
approved Public Service Done.
Regulations
Report on organisational Annually Compiled as
matters as per PSR Il J.3 required.
HR demand determined July 2004 June 2004 — Done.
HR supply determined July 2004 June 2004 — Done.

Gap Analysed

September 2004

June 2004 — Done.

Review and
Maintenance of EE
plan

Recruitment Plan availed December 2004 September 2004 —
Done.

EE Responsibility assigned to May 2004 May 2004 — Done

Reps in the Regions/Districts

Consultation/communication August 2004 August 2004, and

maintained via Joint Workforce continuously

Forum/ EE Forum. throughout the year.

Workforce profile conducted. June 2004 Done.

Report to Dept of Labour Quarterly Done.

submitted

Performance
Management

Assess employees according
to PMDS policy

December 2004

80% was done. The
merger resulted in
the under
performance.

Human Resource
Development

Co-ordination of training

Ongoing

Ongoing training
interventions were

provided.
Employee Assistance | Provide Psycho — Social Number of cases. Approximately 50
Programme Support to members employees were
counselled.
To make employees aware of EAP awareness Twenty-two

the services offered by EAP
especially ito counselling

intensive marketing
sessions conducted
throughout the Year.




Service delivery achievements: (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Human Resource | Occupational Maintain the Health and Safety |« Appointment of Majority of the Reps
Management Health and Safety Co-ordinating Committee new OHS Reps have been
* Initiation of appointed.
Process of
obtaining Reps were still

nominees for new
OHS
Representatives
 Training of New
representatives

being trained by the
Department of
Labour. The
Department is
seeking an
alternative service
provider for more
intensive training as
the one that was
utilised in the past
NOSA has been
liquidated. Regular
meetings took
place.

Labour Relations
Management

Comply with the various
legislation and procedures

Ongoing

On going as per
case.




PROGRAMME 2:

STATUTORY REGISTRAR

Purpose: Statutory Registrar rendered transport regulatory and support services to the public
industry operators.

Service delivery achievements

PROGRAMME

OUTPUTS

OUTPUT PERFORMANCE
MEASURES/SERVICE
DELIVERY INDICATORS

ACTUAL PERFORMANCE
AGAINST TARGET

TARGET DATE ACTUAL

Register

Monitoring of taxi
Standard

Constitution and
Code of Conduct

Implement a monitoring toll-
free service

Publish toll-free lines

31May 2004 Toll-free line has
been acquired.

The 24 hrs
recording and
publication still
outstanding.

31 May 2004

Number of taxi environment
cases processed

90% cases 80% Cases
registered processed.

Final Registration
of taxi associ-
ations, members
and non-members

Number of registration
certificates issued to
associations

Number of registration
certificates issued to members
and non-members

75 Final registration
could not be
facilitated because
there was no budget
and because the
permit conversion
was not initiated.
The project is
dependent on
permit conversion.

5006
March 2005

Formalisation and
Registration of
Meter Taxis, Tourist
Transport and Bus
Operators

Publish Tender

30 April 2004 Tender publications
were delayed and
appointment only
done in August 2004
and work started in

September 2004.

Appoint Service Provider

May 2004 Project due to be
completed in
February/March
2005 but was
extended to June
2005 because
service provider
failed to complete
within agreed
time-frame.

Implement and complete
project

October 2004 142 Meter taxi
operators, 71 tourist
operators and 10
bus operators have
been organized into
associations and will

be registered.




Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Register Training of taxi Publish Tender April 2004 Tender publication

associations

was delayed and

executive appointment only
committee done in August 2004
members and work started in
September 2004.
Appoint Service Provider May 2004 Project was
completed
750 of Exco Members trained 750 according to plan
and target.
Taxi industry Publish Tender May 2004 There was no
communication budget for this
strategy Appoint Service Provider June 2004 project. As a result,
no actual implemen-
1 Talkshow per week for six (6) tations.

moths 24x Talkshows

Revenue Collection
Process

Compile Regulations
prescribing regulation fees

Consultation with
taxi industry to
determine fee tariffs
completed in 2004.
Draft regulations
also compiled.

Publish Regulations

Delays in the finali-
sation of the
Provincial Transport
Bill/Act made it
impossible to
publish regulations
and implementation.

Launch Revenue collection
services

Have planned to
publish such
regulations under
the National Act in
the next financial
year.
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PROGRAMME 3: TRAFFIC AND ROAD SAFETY

Purpose: To promote and ensure adequate and safe free-flow of traffic on the roads, road safety
education and road safety awareness by developing educational road safety awareness
material, visiting provincial departments, schools and community organisation.

Measurable objectives:
* Managing Road Safety matters

* Road Safety Education
* Road Safety Awareness
» Ensuring compliance of all Road Transportation related legislation and regulations

» Ensuring compliance of all Road Traffic related legislation and regulations and to manage

administrative matters

Service delivery achievements

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Road Safety Rephelele Road Number of district/local March 2005 4
Safety Project municipalities
Road Safety Number of Bus Companies March 2005 50
Education, Number of Mines March 2005 40
Communications & | Number of Freight Transport March 2005 22
Marketing Companies
programme Number of Business March 2005 50
Communities
Number of Public Communities | March 2005 500
Number of Early Learning March 2005 289
Centres
Number of Primary Schools March 2005 1254
Number of Middle Schools March 2005 227
Number of High Schools March 2005 716
Number of Colleges March 2005 20
Number of Technikons March 2005 30
Number of Universities March 2005 2
Number of Transport March 2005 42
Companies
Number of Government March 2005 85
Offices
Number of Municipalities March 2005 15
Number Mines March 2005 20
Number of Traditional Leaders | March 2005 30
Number of NGO's March 2005 55
Number of Research March 2005 2
Institutions
Number of Church March 2005 90
Organisations
Number of Women March 2005 55
Organisations
Number of Abet Centres March 2005 50
Number of Driving Schools March 2005 45
Number of Radio Stations March 2005 1
Number of Hospitals March 2005 10
Number of Ward Committees March 2005 25
Number of Clinics March 2005 88
Number of Teacher Seminars March 2005 50
Number of Child in Traffic March 2005 20
Programmes

15



Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Road Safety Road Safety Number of Safety in Traffic March 2005 80
Education, Education Programmes
Communications & | Number of Junior Traffic March 2005 1
Marketing Centres to be established
programme Number of Scholar Patrols to March 2005 350
be registered
Number of Speech March 2005 51
Competitions
Number of Business March 2005 48
Communities reached
Number of Farming March 2005 33
Communities reached
Number of Rural Communities | March 2005 100
reached
Number of Urban Communities | March 2005 30
reached
Number of Peri-Urban March 2005 25
Communities reached
Number of Road Safety March 2005 31
Community Forums
established
Number of Talk Shows on March 2005 5
community radio stations
Number of Talk Shows on March 2005 0
public radio stations
Number of Adult Pedestrian March 2005 5
campaigns on the mines
Number of hazardous sites March 2005 50
that will be improved
Number of Media and Public March 2005 15
Relations campaigns
Number of Reflective March 2005 0
programmes
Number of schools where March 2005 50
Road Safety Driver Education
Programmes for grade 12 will
be presented
Number of Youth groupings March 2005 10
Number of Women groupings March 2005 35
Number of Physically March 2005 20
challenged groupings
Number of Senior citizen driver | March 2005 30
groupings
Number of Armed Forces March 2005 0
groupings
Number of Cyclist groupings March 2005 1
Number of Pedestrian March 2005 31
groupings
Number of Commuter March 2005 20
groupings
National Road Driver of the year competition | July 2004 Done
Safety Projects — Provincial
Driver of the year competition October 2004 Done
— National
Driver of the year Number of heavy vehicle August 2004 120
competition companies partaking
Number of light vehicle August 2004 None
companies partaking
Number of women partaking August 2004 137
Number of taxis partaking June 2004 60
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Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Traffic Law Speed control 1 Speed operation per day per | 7300 Operations 5610 Operations
Enforcement District held
Moving violations 2 Speed Cameras per Region | 10 Cameras 5 Cameras available
to be deployed
2 Prosecutions per week per 41600 3812 prosecutions
member done
Stray animals Provincial Strategy- Animal October 2004 Stakeholder consul-
control Achieved. tation
Pedestrians Management Workshop December 2004 Not Achieved.
Dec 2005
Provincial Control Regulations | September 2004 Not Achieved
Animal drawn Provincial Control Regulations | September 2004 Not achieved

vehicles

Driver fitness

1 Road Block per month per

240 Road Blocks 337 Road Blocks

District conducted
Overloaded Provincial Strategy October 2004 Not achieved
vehicles
Dangerous goods Upgrade 6 Weighbridges March 2005 3 done
transportation Potchefstroom,

Zeerust, Koster

Training of officers

250 To be trained Not achieved.

3 W/Bridges X 24 Hrs X 7

26208 Hours to be 23195 Hours

Days X 12 Weeks worked worked
Dangerous Goods Objective Withdrawn
Transportation Act to be — National
completed Competency
Management of Officers to be Trained 200 officers Not achieved
hazardous road Activated Dangerous Goods November 2004 Achieved
locations Transportation Act
Road Traffic Operational Procedures February 2005 In progress
Incident Data Base February 2005 In progress
Management Completed Strategy September 2004 25% Progress
Established Structure November 2004 EMS & SAPS Buy-
in solicited
Achieved. Subject to
review.

17



PROGRAMME 4:

LAND AND AIR TRANSPORT SERVICES

Purpose: To ensure the provisioning of effective, efficient, accessible, affordable, safe and
integrated passenger transport system that is economically viable, environmentally
friendly and with a rural bias.

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Land and Air Finalisation of NTI Submission of Progress Monthly Three (3) operations
Transport Restructuring Report of NTI (North West
Services Transport
Investment) sold to
50% plus 1 black
owned companies.
The first takeover
was from
September 2004.
1500 jobs saved
and for 12 months
after handing over
date, no staff ration-
alization.
Provide Public Final report to EDI/EXCO 30 May 2004 Report Submitted
Passenger Transport | Submission of Monitoring Monthly Tenders were
Subsidy for: Report published.
Central: Steering Committee Meetings | Quarterly Occurred.
R60 431 000 Physical Inspection Reports Monthly Negotiated contracts
Northern: (inspectorate) signed with
R72 000 000 preferred bidders.
Far West:
R 5 000 000
Eastern:
R62 000 000
Provision of Public Receive & Pay Claims Monthly Received Claims &
Passenger Transport paid on monthly
in Southern Region basis.
through negotiated Compilation of Statement of Monthly Reports submitted.

contract

Account

Enter into negotiated contracts

30 June 2004

Route design
completed.

Award contract 30 July 2004 Not yet, due to
financial constraints.
Provision of Social Regular Steering Committee Bi—Monthly e +1 700 farm
Transport to Farm scholars
Scholars transported daily.
Review of Monitoring Reports Quarterly « Provision of farm

scholars.
transportation
extended to
Onkgopotse Tiro
Comprehensive
School for + 600
learners.

e Other needy
routes were
identified.
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Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Land and Air Support Taxi Develop Business Plan 31 May 2004 Process completed.
Transport Council Operation 2004/05
Services Performance Monitoring & Monthly Monitored monthly
review of Councils by the appointed
service providers
and reports
submitted.
Support Provincial | Transfer grant to Fund 30 May 2004 Done on quarterly

and Regional Taxi
Councils

and Cooperatives :
Monitoring, Review
and Business
Planning

Manager

basis.

Develop Business Plan 2004/5

30 June 2004

Process completed

Performance Monitoring & Monthly Performance

Review monitored and
reports submitted.

Transfer Funds to Fund 30 May 2004 Done, on quarterly

Manager

basis.

Roll-Out of five (5)
Taxi Retail
Installations (TRI)

Launch North TRI

30 October 2004

Launch South TRI

31 October 2004

Launch Bophirima

30 November 2004

Launch Central

31 November 2004

Due to a lack of
land available, not
achieved but an
interim measure
with fuel cards were

put in place.
Provide Aviation » Monitoring and review Monthly Steering TROJKA appointed
Security for Civil * Progress Reports Committee Reports | by Tender Board.
Aviation Authority e Payment of Claim Performance

(CAA) Compliance

monitored on
monthly basis.

Update PLTF; Appoint Service Providers 30 May 2004 No progress made.
CPTR; PTP and — To update PLTF, CPTR, The tender process
ITP — Develop PTP, ITP to be started afresh.
Progress Reports Bi-monthly
Steering committee meetings Quarterly
Tourist Transport Licence Tourist Operators 31 August 2004 30 operators

Operators Strategy
Implementation

awarded permits.

Develop a Data base

31 November 2004

Existing LTPS
utilised for data

capturing.
Metered Taxi Licence Metered Taxis 30 September 2004 | Only four(4)
Strategy operators awarded

Implementation

permits.

Develop a Data base

31 November 2004

Existing LPTS
utilised for data
capturing.

Support Provincial | Coordinating Team Meeting Bi-Monthly Members of the
Operating Board appointed.
Licensing Board Progress Report Quatrterly Done.

(POLB) functions

Taxi Industry SARS | Develop an aftercare support Monthly Reports Process completed.
Compliance System

Monitoring and
Implementation of
after care support

Progress Report

Monthly

An ongoing process.

Convert Permits to
operating licenses
"Cleanup process"

Finalise all outstanding
conversions
Maintenance of system

30 June 2004

11000 applications
received.

The new system
(OLAS)
operationalised.
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Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Land and Air Bicycle Project Steering Committee Meeting Bi—Monthly Bicycle Project
Transport Steering Committee
Services reinstated, 14000
bicycles allocated to
scholars.
Further roll out of Bicycles Ongoing Focus now on
Central, Bojanala
and Southern
Regions.
Road Safety Strategy and Ongoing On progress.
Training of users
¢ Animal Drawn Prepare Specs for Tender 30 April 2004 Feasibility study

Carts Project

completed.

Advertise and award Tender

30 June 2004

Kept on hold due to
financial constraints.

Community Participation Ongoing Communities
involved during
scooping exercise.

Launch Project 31 July 2004 Done.

Johannesburg — Progress Report Monthly In Operation.
Mafikeng Airline Submission of Claims On going On going.
operation Review of Project Steering Monthly Monthly.
Committee
Training Taxi ¢ Implementation of strategy Quarterly Report  Legislation
Industry » Formalised TETA Workshop held.
Support Monthly Reports ¢ MOU prepared.
* Monitoring and review
¢ Develop skills Data Base Bi Monthly Reports
HIV Public * Formalise TETA and NDOT | June 2004 « Planning meeting
Transport Support for workshop held
Conference * Liase and coordinate with August 2004 on 29/07/04.
Health Department e Department of
» Implementation of Strategic Health involved in
Plan November 2004 training programs.
 Trucking against
AIDS program
started.
Revamp of « Project on Site 01 May 2004 « Tender approved
Mafikeng Airport * Procure Services 31 May 2004 — service provider

Replacement of
CCTV & Air Cons
Resurfacing of
Mafikeng Airport
Runway

« Complete Project and Hand
over

30 June 2004
End October

appointed.

* Phase one of
renovation of
terminal building
completed.

* Necessary
equipments
purchased and
installed.
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PROGRAMME 5: COMMUNITY BASED PROJECTS

SUB-PROGRAMME: GOVERNMENT MOTOR FLEET

Purpose:

Measurable Objectives:
» Ensuring efficient utilisation of the fleet

» Maintaining Government Fleet to comply with Road Transportation Regulation

» Efficient handling of claims against the state

Service delivery Achievements

To provide and promote acceptable transport services to user departments

PROGRAMME

OUTPUTS

OUTPUT PERFORMANCE
MEASURES/SERVICE
DELIVERY INDICATORS

ACTUAL PERFORMANCE
AGAINST TARGET

TARGET DATE

ACTUAL

Fleet Management

Create a Regional
Pool Fleet System

Completed Regional Pool
Fleet Policy

June 2004

Decentralise Central Pool
System to regions

September 2004

Allocate vehicles to the
Regional Garages

December 2004

Regionalization of
the Pool Fleet has
been suspended
pending the
approval of the
implementation of
the Trading Account
System. Regions
are intended to
operate as business
units.

Advise user departments on
the new tariff structure

December 2004

The new pool fleet
tariff structure has
been approved for
implementation in
2005/06.

Administration of log-sheet
system

Monthly

R58'785 041 — 36
was recovered from
user departments
(R56'981 257 — 67
provincial
departments and
R1'804 783 — 69
national
departments).

Analysis of clients needs and
the purchase of vehicles as
per RT77/2004

July 2004 onwards

102 new vehicles
were purchased and
allocated to user
departments these
includes VIP
vehicles.

Repairs and
Maintenance as
per manufacturer
specification

Keeping to manufacturer
specified service intervals of
government vehicles:

- A Service

- B Service

- C Service

Major repairs:

- A: Gearbox

- B: Engine

- C: Accidental Repairs

On-going

On-going
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Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Fleet Management | Auction Preparation of the actual Quarterly and Done. Six Auctions
Management auction sale reports to be sale were held

Advertisement

Actual sale

Banking of proceeds
Reconciliation
Updating of the Asset
Register

Reports

submitted after each
sale by the Regional
Manager (Deputy
Director: Fleet
Management)

generating revenue
amounting to

R16 085 527.49
from sales of 586
vehicles.

Fuel Management

Install the E-Fuel system in
all pool vehicles before
allocations

Two weeks after
receipt of new
vehicles

All new vehicles
purchased were
fitted with E-fuel
system. A total
number of vehicles
running on E-fuel is
1935.

Identify all pool vehicles that

needs:

» Re-calibration of the
system

To be repaired
before the end of
the week after
receipt of the

* 52 vehicles were
calibrated.

e 225 repairs were
done.

* Repairs & maintenance complaint * 50 replacements
» Replacement were made.
Attending to fuel fraud queries | Monthly On going.
Reports on fuel frauds to User | Monthly On going.
Departments
Accident Development of policy for the June 2004 Done.
Management Departmental Accident
Project Committee
Creation of the Departmental September 2004 Not achieved.

Accident Committee

Monthly reports from the
Departmental Accidents
Committees

October 2004

Not achieved.

DEPARTMENT REPAIR COSTS NO OF ACCIDENTS
Premier 20 288. 68 7
Legislature 86 102. 61 3
Health 913 340. 56 165
Safety & Liaison 56 487. 80 3
Finance & Economic Development 76 703. 24 15
Education 73 671. 00 27
Local Government 17 252. 71 6
Agriculture 74 617. 75 14
Transport & Roads 171 070.19 25
Public Works 33989. 92 9
Social Services 344 429. 44 39
Justice (National) 40 337. 68 7
Home Affairs (National) 116 909. 60 20
TOTALS R 2 025 201. 18 340

No damage to State vehicle:
Vehicles written-off:
Authorised cases:
Unauthorised cases:

64
340
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PROGRAMME 6: ROAD INFRASTRUCTURE

PROGRAMME PERFORMANCE

Purpose: To provide and sustain an efficient and safe provincial road infrastructure network that will
support and promote economic development.

Measurable Objectives:
» To ensure road planning and development
» To render routine road maintenance

Service delivery Achievements

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Roads » Create and Establish a library for the road | Apr, Jul, Oct 04 & Consultants active &

maintain relevant
road related
information.

network inventory, maps and

Jan 05.

RNMS report

policies. submitted.
* RMNS reports.
» Setting up of the Geographic | June 04 Electronic | Data active.

Information System (GIS)

« Traffic count results in July 2004 Traffic counts in
database. database.

» Gravel and surfaced roads July 2004 RNMS Report
visual inspections submitted.

* Roads classification September 2004 NDoT report
according to National decision not
Department of Transport finalised.

requirements.

Establish standards
and policies for
roads services.

Develop / maintain road
design and procedure
manuals.

Review by October
2004

Documentation
updated.

Develop quality standards for
execution, monitoring and
evaluation.

Review standards
by July 2004

CIDB Regulations
postponed to Nov
2005.

Standards contained
in contract
documents.
Consultants’
performance
monitored in 2 audit
reports.

Continued update
on project labour
content.

Prepare term contract
specifications.

Every 3 months
(June, Sept, Dec, &
March)

Term contracts in
place.
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Service delivery achievements (Continued)

PROGRAMME OUTPUTS OUTPUT PERFORMANCE ACTUAL PERFORMANCE
MEASURES/SERVICE AGAINST TARGET
DELIVERY INDICATORS TARGET DATE ACTUAL
Plan and prepare Establish a Project Plan for September 2004 Achieved - Priority
projects major roads projects for the List active.
> R 500 000 in line | 2005/06 Roads Programme
with the MTEF within each category, i.e.
surfaced and gravel.
Establish budgetary needs for | September 2004 Achieved.

capital works for the next three
years.

Ensure project procurement
documentation i.e. prepare
drawings, prepare tenders,
advertise and award tenders.

October 2004

Consultants
appointed & active.

Tenders advertised
in Nov/Dec 04.

Ensure compliance with
Preferential Procurement
Policy Framework Act.

When tender
documents are
prepared in
Nov / Dec 2004

Tender adjudication
compliant.

Train Emerging Contractors in
the fulfilment of the
Preferential Procurement and
Tender process for 2005/06
projects.

April 2004 and
ongoing per
Contract

Contractors & staff
evaluated and
trained as per CPM
Report.

Ensure that all requirements
for the EPWP are included in
procurement documentation
for Class C projects for
2005/06.

October 2004

Documentation &
specifications in
place.

Identify and assess risks that
adversely affect the
performance and development
of Emerging Contractors.

Ongoing.

Contractors & staff
evaluated and
trained as per CPM
Report.

Target deserving emerging
contractors for more work.

At the completion of
each projects

CIDB Classification
not yet relevant, but
performance noted.

Execute projects and manage
contracts larger than
R 500 000.

Ensure project
implementation as
per specification.

New CPM web site
in development —
monthly reports

available.
Establish procedural manuals Jan—March 2005 Documentation in
for consultants place.

Monitor performance of
consultants through
compliance with procedural
requirements

Jan 2005

All Scoping Reports
approved and all
tenders advertised
and closed before

March 2005.
Implementation of a Site 3 Months after 2 Audit reports
Management System (SMS) construction of each | submitted.
road project start
Ensure compliance | Tenders evaluated and On going On going.

with established
regulatory
framework.

awarded according Targeted
Procurement (TP) and the
Contract Participation Goals
(CPG) requirements

Cost control of 2004/05 budget
and project tender price
Responsive Tender

Monthly Report of
each Project

Under expenditure
of R55m due to
Tender Board
delays and
Contractor non-
performance.

Ensure efficient
management of
Yellow Fleet.

Major plant maintenance
managed and plant database
maintained.

Monthly reports.

Updated with
auctioned plant.
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a) Capital Development Projects

Expernditura 11

Protet Number Project Description Start Date | Compluetion Stutus Project Cost 2UUAF20UL Financial
I Dty UDulayed | Owverrun Year (H UL
: . Upurading and surfauing ot 8 portion of road Da21 batwoen & Mar U3 5 May Ld Hutantiun Ny iH Ba6N
VW1 A02
Batlharus and Laxkgy  Fhosy ||
Cunstrustion Unit # Upurading and surfauing ot 8 portion of road U414 batwoen 1 Apr U0 21 Mar Ub Lumplaty LEE s i -
lardilarnulonm gnd Makgon
A Upuarsding and surfauinyg of 8 portion of road 25 batwoan 4 bop Ld 10 Jul Uk Luanstruution Ny s aR-A-T4
VT FBADS :
Hawile gnd Hidis
: Upgrading and surfauiny of g pertion of road D418 betwaan U0 Jul U4 U bap Ub Lanstruution L iy H 206
FET A A ) .
Supimystad and Swartkeptontain - Phose vhg
W S Upurading and surfauing ot 8 portion of rosd Usdos24H 124 22 Dt Ud 22 Dt b Lunstruution Ny s B 4620
Putwoan Mabaglstad and G Motihaba Phase ung
_ Upurading and surfauing of 8 portion of road F12471 batwaen 12 Auyg Ud 16 Fab UG Lanstruution Ny s B 10,181
R TBUADS
Lardapourt and Mabaskigal  Phgsg ung
T Upurasding and surfauinyg of 8 portion of road Liabb 1 butwean 20 Jul Vg 21 Auy Ub Luanstruution Ny s B 0./
VAL
Hew 1 oand Krdonpan
Upyrading and surfauing ot 8 pottion o road 242670426 & bap Ud 10 Jul Uk Lonstruutivn [V v H b, 241
R TEG .
Putwodn [sotsy and 28 b
e Upurading and surtauiny of 8 portion of road 2427 batwoeen 4 Jun U4 ¢ oy Ud Hutantiun Ny s iR
F TS S
Harnatiabarnd and Miga
I Upurading and surfauinyg of 8 portion of road FoU 1 betwoeen 14 Jan Ub 2b Jun Ub Lanstruution Ty fy HboN

H16 2 and Manarmakgotend
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b.) Major Upgrading Projects

Expernditura 11

Projuct Muambuer Frojeet Deseription Start Uate | Compluetion Stutuy Project Cout HRIASHHS Financil
Dty Dulayed | Owverrun Yoar (H “UHIy)

FRA Huhabiltation ot & porbion of rosd P16 2 batwean Hustanbury 21 Feb Ud 12 Auy Ud Hatantion Yas IV B3 rud
and etk

TR T BB Huouravalling ot g portion ot rosd DdbUb batwoon FERN and ¢ May Ud ¢ May Ub Hatantion Yas ML B 3218
Higt Plgsss

TR B0 Huouravalling ot o portion ot rosd D222 botwaon Laturutshang ¢ May Ud A0 Auy Ud Hatantion Hu Yo B 25044
dnd Bamukyululy

FOR TR0 Huouravalling ot g portion ot rosd Pebie botwoon 25 Jun Ud 2o Jan Ub Hatantiun Hu FHu H 4 246
Futehotstroum and Vigdotort

AR E R Houravalling of oportion of resd U/ d botwoon F220 and b Jun Ud 24 Moy Ud Huturtion V] fos H 2 V26
Glauding

TR TR Houravalling of o portion ot resd Dddd butwoon Lichtanbury 25 Jun Ud 21 Jul U Hatantivn Yus Yos B3 1db
and Khpkul

TR Huhabiltation of & portion ot rosd P23 betawoen Mahkeny W Sgp Ud 16 May UG Hatantiun Hu Yo B G /36
Fhase ung and Joorust

TR Huhabiltation of & portion ot rosd P28 betawoen Mahkeny 14 Jan Ub 14 Fab U6 Hatantivn Hu Yos B 2620
Fhase two and Loarust

FOR Y A0 Huhabilitation ot Manthe Bndyg vvar thy Harts Bivar 2 Jul Ud 20 Auy Ud Hatantivn Hu Yo H 464

FORIO G0 Hahabilitation ut Putchetstroom [rattie Dontrol Lontre 1 Jul Ud 19 Fab Ub Hatantiun Hu Yo B3 15¢

PR Huzgahing of o portion ot resd P4ds batwoon Dalarayville and ¢ May Ud 24 Hop Ud Butantion Hu Yay H bdb
Viybury

[T AR Huasgahing of o porbion ot rood P14 batwoeon Livhtenbury ¢ May Ud 4 Dt Ud Huturtion I Yos Had1/
and Ottosdal

[T P A Husgahing of o portion ot resd F17S batwoan Babalod) and ¢ May Ud 2¢ Auy Ud Hatantivon Hu Yo H rel

Bt dar
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b.) Major Upgrading Projects

Expernditura 11

Project Nurmbur Project Description Start Date | Compluetion Stutus Project Cost 2UU4/2005 Finaneil
Dty UDulayed | Owverrun Year (H UL

PG Husgahing of o portion ot resd P4/ 08 botwoeon Swartiuguens ¢ May Ud 2¢ Ay Ud Hatantivn [V VL H11&¢
and Vantarsdurp

[T Huzgahing of o portion ot regd 2208 botwoeon 5/ainuke and 2b Jun Ud 2¢ Dt Od Hatantivn [V Yos H 1, b4k
Hudirmusa

[T RN Husgahing of o porbion ot resd FA00 batwaeon Molupo (H2E75) ¢ May Ud U bop U4 Hatantivn o Yos H 1644
and H2i

PG A0 Husgahing of o portion ot resd PEL butweon Swartdam and 2 Jul Ud 26 Dt Od Hatantivn [V oL H 2 U8d
Kokl

[T AR Huosgahing of o portion ot resd D121 botwean Hustenbury #ngd 1¢ May Ud 41 Dwt Od Hatantivn o VL H 2 18b
Kot

PG Huosgahing of o porbion ot resd P10 botwoan Ottosdal snd ¢ May Ud b Moy Ud Hatantivn o VL H 2,451
Hartabua stentam

PG 0 Huatgahing of o porbion ot road D11ES batwaan Lhostiang and 2b Jun Ud 41 Dwt 0d Hatantivn o VL H 2 2540
Wi Epy Burdar

[T Haugaling ot & purtion of rosd F4e/1 botwogn Walbodouht 2b Jun Ud 2¢ Dt Od Hatantiun [V VL H 3 bl
and Higtpan

[ TARTIE Husgahing of o portion ot resd PO botweon Ga Haphin @nd 2 Jul Ud 1 Ot 0d Hatantivn [V Yos H 1,451
Kugdoasprut

[T Husgahing of o porbion ot rood P20 betwoun Mahkaeny 14 Auyg Ud 5 Muv Ud Hutantivn o Yos H 2 Bl6
Burdar and Likatluny

[T Husgahing of o porbion ot rood b botwoeon F204 and K3 ¢ May Ud 2b Dt Od Hatantivn [V VL H 2 U
Ky

PR A0 Husgahing of o porbion ot resd P11 botwoeon Lady and ¢ May Ud 26 Dt Od Hatantivn o Yos H 2 bud
Mabiteg

PG 0 Huouravalling of gportion of resd Ub2 1 botwoon SeywaelEng 4 Jun 04 11 Auy Ub Hatantiun Yas Yos Hulb
dnd Wondarkep

[T S A Huouravalling ot g portion ot resd 2612 botwoon Lebutiwang 4 Jun 04 ¢y Od Hatantivn [V Yos H1,/G4
IR o

FNEL A0 Hohabitation of & portien of road P24l batwaon Lhostiang ¢ May Ud 24 Dwt Od Hutuntien Hu You H & Gt

and Jan Kammipdurp
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b.) Major Upgrading Projects

Expenditury in
Projuct Mumber Frojeet Deseription Start Uate | Compluetion Stutux Projuct Cout UL B G L HETTTHE]
Ditu Delayed | Overrun Yoar (H {KHy)
PN ] Buasagling uf 8 purtion o ruad F36 batwoon Fetehatstroom ¢ May Ud S Moy Ud Rutantion Hu LEE H 2 483
and Juhannysbury
[AILNAER I Basagling ot 8 purtion ot road FE20 butwean Vantersdurp ¢ May Ud 2 Dt Ud Rutantion Hu LEE H 284
and Klarksdorp
P Basagling of & purtion of road P10 botwean Brits and b Jun Ud 4 Moy Ud Rutantion Hu LEE H 104
Bogstaks ool
¢.) Capital Development and Major Upgrading Projects Which Have Been Delayed
Projuct Huasorn tor Dulay

Launstrustion Unnt ¢

Lialays i procuramgnt uf burahole syuiprment tor water supply, g wall gs other miatengls

MW A [he lender Buard gppuintad g Lontrauton with inadeyuaty resourees, and thy Lontraut was gvantually vanuelled

MW A A Lontrator was sppeinted whi did not have aduguate resourees, gnd tha LDont st was sovaraly dalaysd

MWW EL AL A Lontrator was sppeinted whi did not have adoguaty resourees, and tha Lontrat was sovaraly dulayed dug to sovarg rgsuurug constramts on
thy part ot thy Lontrautur

MWV A A Lontrator was sppeinted whi did nut have sdoguats resouregs, gnd the Dont st was gvantuglly vanualliug

BWVEG | [ Cummmunity retused to gllow the Lontrauton to cormmenug working boause they wanted tha rood o be surtaued and not 1g uravalled
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Report of the Audit Committee
We are pleased to present our report for the financial year ended 31 March 2005.

Audit Committee Members and Attendances

SCHEDULED MEETINGS
NAME ROLE
HELD ATTENDED
Mr J van Rooyen Chairperson 5 4
Prof S Visser Member 5 5
Prof A Bootha Member 5 5
Mr R Moyo Member 5 4
Ms M Mokuena Member 5 4
Mr BMM Madliwa Auditor General - NW 5 3
Ex-officio member
Mr P Tjie SG-Dept of Finance & 5 1
Economic Development
Ex-officio member

Audit Committee Responsibility

The Audit Committee is pleased to report that it is properly constituted as required by section 77 of
the PFMA and has complied with its responsibilities arising from section 38(1)(a) of the PFMA and
paragraph 3.1.13 of the Treasury Regulations. The Audit Committee also reports that it has
adopted appropriate formal terms of reference as its audit committee charter which is reviewed
annually, has regulated its affairs in compliance with this charter and has discharged all its respon-
sibilities as contained therein.

For the Committee to competently discharge its responsibilities, the Committee is supported by the
Provincial Internal Audit which is under its control and direction. The Committee reports that the
Provincial Internal Audit, whilst having been under-resourced, continues to enhance its resources
so as to adequately discharge its responsibilities in terms of the Internal Audit Charter approved by
the Audit Committee.

The effectiveness of internal control

The effectiveness of the system of internal controls has improved from that of the previous year as
highlighted by the internal and external Auditors’ reports. However, during the year under review,
weaknesses in internal controls in relation to asset management, leave administration, personnel
expenditure and payments and non-compliance with laws and regulations were noted and reported
to the Committee by the Auditors.

The Committee is satisfied that adequate mechanisms are being put in place to address these

weaknesses. The Committee continues to monitor progress by the Department in addressing the
weaknesses reported.
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The quality of in year management and monthly / quarterly reports submitted in terms of the Act and
the Division of Revenue Act

The Committee is unable to comment on the content and quality of monthly and quarterly reports
prepared and issued by the Accounting Officer and the Department during the year as it did not
review such reports.

The Committee is however, satisfied that the in-year management reports were duly prepared and
submitted to the Provincial Treasury.

Evaluation of Financial Statements

The Audit Committee has

« reviewed and discussed with the Auditor-General the audited annual financial statements to be
included in the annual report;

« reviewed the Auditor-General’'s management letter and management response;

* reviewed significant adjustments resulting from the audit.

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual
financial statements and recommends that the audited annual financial statements be approved.

Chairperson of the Audit Committee

Date: 22 September 2005
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FINANCIAL STATEMENTS

MANAGEMENT REPORT: REPORT BY THE ACCOUNTING OFFICER TO THE EXECUTING
AUTHORITY AND NORTH WEST LEGISLATURE:

1. General Review of the state of financial affairs

In response to my statutory requirement, it gives me pleasure as the Accounting Officer of the
Department to present the activities and performance report of the Department for the period ending
31 March 2005.

While the same period ending March 2004, was all about the activities of the ex Department of
Transport, the period under review was a year of a successful amalgamation of the ex Department
of Transport and certain main and support sections of the ex Department of Roads and Public
Works namely Roads Directorate including yellow fleet and part of the Corporate Services. As
expected the year ending March 2005 had its own challenges, clients and stakeholder expectations,
and self imposed targets particularly in the areas of service delivery and improvement in financial
management with specific reference to previous year’s risk areas as disclosed by the Auditor
General.

The challenge was compounded by the amalgamation of the sections of the ex Roads and Public
Works into this Department. As at the time of writing, | can report that, the new Department of
Transport and Roads is comfortably on course to achieving all targets and equally overcoming the
challenges created by the reconfiguration of the Departments.

The Department was allocated an adjusted budget of R1 145 047 000 for the period under review,
this is materially different from the same period ending 31 March 2004 when the Department
operated as Department of Transport with a budget of R592 032 000. In real terms therefore, the
transfer of the Roads Directorate with its proportionate section of Corporate Services to create the
new Department of Transport and Roads occasioned an increased budget allocation of 93,4%.

Furthermore, the Department can report that the partial merger saw its staff complement increasing
from a little over 1100 to more than 3 500 employees. My Department is also responsible for the
collection of about 62% of provincial own revenue which was targeted to be around R 216 million
for the period under review.

Important policy decisions and strategic issues facing the Department.

Following the absorption of certain parts of the ex Department of Roads and Public Works the
dimension of policy decisions and strategic issues facing the new Department was significantly
altered to include the following:

- Improvement in Road Safety;

- Transformation of the Taxi Industry;

- Improvement of the Road network;

- Upgrade of certain gravel roads to surface road;

- Extension of non motorized transport system for rural communities;
- Conclude the restructuring of North West Star;

- Recapitalisation of the Taxi Industry;

- Expansion of scholar transport for Farm Learners;

- Increased urbanization and its impact on the existing road network;
- Increase participation in the road industry by previously disadvantage communities; and
- The implementation of the Expanded Public Works Programme.
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During the period under review, the Department participated and/or concluded the following events:

« Extension of scholar transport to Farm schools
The Department introduced scholar transport to certain areas of the province in 2003/04. In the
2004/05, the Department extended this to Onkgopotse Tiro Comprehensive School in Klippan.
The extension covers an additional 600 Learners.

« National and Provincial Driver of the Year.
In addition to hosting the Provincial Driver of the Year in all the five Regions, the Department
hosted the National Driver of the year at Sun City in October 2004. This year’s event saw the
introduction for the first time in the competition of new truck and equipment tests.

* Arrive alive.
The Arrive Alive Campaign was launched in the Province a little bit earlier than the national
programme in November 2004.The success saw the reduction in fatalities and accidents by 12,

8% and 7, 8% respectively.

Major projects undertaken or completed during the year

The Department is a key role player in the provision of efficient public transportation system and the
construction, maintenance and sustenance of road infrastructure in the province. During the period
under review the following projects were undertaken or completed:

e 74 road projects across the province of which 52 are on retention status.

« Expanded Public Works Programme initiative in grass cutting, drainage, fencing and road
marking across the Province to the tune of R 6, 6 million.

« Established SARS compliance after care services for taxi operators.

« Rehabilitation of the Mafikeng Airport.

* Phase 1 of the restructuring of North West Star. The process resulted in the introduction of
empowered companies into the previously monopolized bus industry.

The Department was allocated an adjusted budget of R1 145 047 000. At the end of the financial
year the Department has spent R1 049 472 000 which translates to 91, 7%. The under spending
of approximately R96 million or 8, 3% was occasioned by the following:

* Non filling of certain critical posts due mainly to the new configuration of the Department.
« Improved internal controls and cost containment on administrative and stores items; and

« The Provincial Treasury intervention in the award of certain contracts to the tune of R 100
million. With exception of the delay caused by the award of certain tenders, the under spending
did not materially affect service delivery. Consequent to this, the Department has requested for
rollover to the value of R60 Million and received favourable attention from Provincial Treasury.

In addition to managing an expenditure budget of approximately R1.1 billion, the Department is
responsible for the collection and accounting for R216 million of Provincial own revenue for the
period under review. At the end of the period the Department can report that, this target was
exceeded by R15, 98million or 7, 4%.

As stated earlier, the budget and the staff strength of the Department have materially altered;

consequently it will prevent the Department from giving a realistic picture to have comparative
figures. However the financial statements as submitted reflect the comparative figures for Roads
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component and its support staff from the Ex Department of Roads and Public Works and Ex
Department of Transport.

The figures are broken down as follows:

The revised allocation of R447 666 000 which equals to 53% of their total allocation.

The actual expenditure amounting to R437 074 000.

One of the areas of major concern to the ex Department of Transport was with revenue collection
and accounting. As the main contributor to provincial own revenue, any shortcomings with regards
to budgeting, collection and accounting affect the service delivery capacity of the Province as a
whole. In response to the various shortcomings as raised by the Office of the Auditor General, the
Department can report that, it did not only exceed its revenue target as against under collection last
year, but has significantly improved in the following areas:

2.

2.1

Budgeting

During the period under review, the Department completed the review of all the existing tariffs
and prepared a comprehensive revenue budget with appropriate supporting documents and
commentary.

Reconciliation

The Department is presently using agents (Municipalities) to collect about 36% of its revenue.
During the period under review, the Department was reasonably successful in reconciling
data/records from agencies with its own records as well as that of the Provincial revenue. The
major outstanding issue is the reliable accounting for traffic fines due to the multiple parties
involved in the process. The chain is as follows:

Department issues tickets to offenders and in selected circumstances "receive admission of guilt
fines" in its offices.

Magistrates across the province receive judgment fines as part of own revenue before surren-
dering to SARS.

SARS receives monies from Department of Justice.

SARS pays monies over to Provincial Revenue without any recourse to the Department. This
process unfortunately causes a major challenge to the Department to properly follow the
sequence and account. In response to this challenge, a special investigation team has been set
up to trace the process and advise the Department on the appropriate steps to be taken to
realistically assume full responsibility for collection and accounting.

The practice of Departments not submitting some of their log sheets is on going. Our interaction
with the Accountant General’'s office seems to pay the appropriate results for the period under
review. Departments have been informed of all outstanding amounts due to non submission of
log sheets for the period ending March 2005. The next phase of charging penalties will be
reviewed during 2005/06 in conjunction with the Accountant General's office.

Services rendered by the Department.
As at the time of writing this report, a new organizational structure has been approved, which

is slightly different from the structure it operated with in the period under review. As already
alluded to, the reconfiguration of Provincial Departments in 2004, the structure only
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2.2

2.3

accommodated existing and transferred functions and operated as follows:
¢ Office of the Member of Executive Council
e Office of the Head of Department

* Roads and Transportation Chief Directorate. The component is made up of the following
Directorates:

O Roads

O Government Motor Fleet

O Traffic and Road Safety

O Transport Services including the Transport Registrar

* Regional Operation Chief Directorate

The unit Regional operation coordinates the activities in the five regions including the
implementation of Expanded Public Works Programme.

« Office of the Chief Financial Officer; and
¢ Human Resource Management

The Department of Transport and Roads is responsible for the provision of the following
services:

¢ Centralised pool transport service to both Provincial and National Departments resident in
the Province.

* Revenue generation and collection.

e Law enforcement.

* Road Safety Education.

e Commuter and scholar transportation.

e Support to the taxi industry.

* Road maintenance and development.

e Transformation in the taxi industry.

Tariff policy

The North West Province is one of the provinces with the highest rural communities. Its tariff
policy is therefore influenced by the ability to pay and competitive practice in the neighbouring
Provinces. It does all these in line with existing Legislation and directives from Treasury. The
following tariffs were revised in 2004/05, but will be implemented in 2005/06.

e vehicle licensing fees;

« kilometre tariff per various categories;
¢ landing fees; and

e taxi permit fees.

Free services

During the period under review, the Department did not consciously or unconsciously provide
any free services.
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2.4

Inventories

As at 31 March 2005, the following stock values were reported with supporting documents.
(Refer to 14.3)

R’000
- Fuel, Oil and Gas 1983
- Other consumables 207
- Parts and other maintenance materials 11 175
- Stationery and printing 1314
- Road construction and supplier 3970

Capacity constraints
Following the reconfiguration of the Department, it was confronted with the challenges of:

» Absorbing the staff of the relevant components not excluding corporate services; and
development of an appropriate organizational structure.

The above process had a negative impact on the filling of critical vacant positions as the
situation was altered by the merger. Notwithstanding the above challenges, certain middle and
senior management positions including the Director: Financial Management; Director:
Transport Services (which was created by staff turnover); Deputy Director: Regulation and
Control;

Deputy Directors for Roads Directorates were filled. Also filled is the post of Director: Traffic
Management. However the critical posts of Regional Directors were not filled due primarily to
the non approval of the organizational structure.

The structure has since been approved and the process to fill the vacancies is already in
progress including Director: Supply Chain Management to meet the growing challenge of the
delegation of Provincial Tender Board functions to Departments and the implementation of
Supply Chain Management by National Treasury. Other critical posts to be filled in the 2005/06
financial year include Chief Director: Corporate Services; Directors for Legal Services and
Road Safety respectively and Airport Manager for Mafikeng.

Utilization of donor funding
The Department did not directly receive any donor funding for the period under review.
Trading entities and public entities

There are no trading activities reporting directly to the Department. This situation may
contradict the Department’s responsibility of making transfer payments to various institutions
as explained under paragraph 6 below.

Organisations to whom transfer payments have been made.

Transfer payment is a significant percentage of the Department’s actual expenditure as well
as budget. The amount of R296,866 million paid as transfer payment during the period ending
March 31, 2005 to various service providers as per annexure 1F translates to 28,3% of the
Departments actual expenditure. With exception of transfers to the taxi councils and co-
operatives which amounted to R7, 8 million during the period under review, the remaining
amount was paid to companies for services rendered, but because of the historic allocation of
the expenses, these amounts have always being allocated under transfer payment. The
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Department is of the opinion that, the classification of transfer payments on its budget as well
as actual expenditure is a contradiction to information provided under item 5, trading and
public entities. The payment under transfer payments are classified under three main
headings.

1. Full subsidy to private sector companies to provide transport service to the farm scholar.

2. Also through tender process, transfers are made for both air and land transport services
to private sector companies as well as North West Star for both commuter and scholar
transport but under a separate scheme inherited from the previous dispensation.

3. Financial assistance to the Provincial Taxi Councils and Cooperatives.

Also paid under transfer payment in the period under review is an amount of R12 million paid
to CALTEX Oil South Africa as Government final contribution towards the establishment of Taxi
Retall Installations. In the coming year 2005/06, the Department will submit to the Provincial
Treasury a request for discussion and consideration for reclassification of some of these
payments.

Public Private Partnership (PPP)

As reported in the previous financial year, no major developments were recorded with anyone
of the projects as previously reported to have PPP status.

Corporate governance arrangement.

The risk profile of the Department changed considerably following the reconfiguration of the
Department. This affected the process to finalise the development of the Department’s risk
assessment and management. The Department has recognized that due to the size and
nature of its operations and budget it needs to conduct at least two risk assessments per
annum. During the period under review, the Department completed the process of identifying
the risk areas within its operation. It can be reported that its Risk Management, Fraud
Prevention and Implementation Plan shall be in place before the end of the second quarter in
the 2005/06 financial year.

The functioning of the Provincial Tender Board up until the end of 2004/05 enabled the
Department to exercise a high level of procurement transparency. This was supported by an
independent Departmental Tender and Economic Committee. The use of much discipline
tender evaluation committee contributed to the minimization of the prevalence of conflict of
interest. The Department is seriously challenged by lack of accommodation at both Head
Office and certain Regional offices compromising the security of documentation and provision
of acceptable safety, health and environmental conditions.

There is no immediate strategy to address the situation and may negatively affect productivity
of staff as well as security of other State resources.

Discontinued activities / activities to be continued.

The Department did not discontinue any of its mandated activities. It is however considering
the transfer of existing service in the form of vehicle licensing revenue collections to local
municipalities. These municipalities are all located in the former Bophuthatswana area.

The process shall follow the option of willing request from existing municipality and after
careful consideration including consultation with labour before such transfer of service shall be
affected.
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10.

11.

12.

13.

New/proposed activities.

The Department has taken over the payment of scholar transport services previously handled
by the Department of Education. The effect of the operation is to centralize the provision of
scholar transport in the Province. The budget as allocated to the Department of Education has
been subsequently withdrawn and allocated to this Department.

Events after the reporting date.

The Department is not consciously aware of any material event that has taken place since the
end of the financial year. However, it needs to be emphasized that, the merger process of the
components transferred from the ex Department of Roads and Public Works is not complete.
The unfavourable events pertaining to the merger that have not yet materialized, but with a
high probability to occur include:

* missing personnel files,

» payment of salaries of staff at either side,

» completeness of assets transferred, and

« relevant information on value of assets acquired between April and June 2004

Performance information

The Department subscribes to meeting all reporting requirements in terms of the Legislature
and others as requested by the Provincial Treasury and the Office of the Premier. In addition,
the Department has internally developed the following performance reporting mechanism:

» monthly reporting on the strategic and operational plans;
» quarterly reporting on the achievement of milestones as stated in the strategic plan; and
* monthly expenditure reporting.

During the period under review, the Department established the Financial Discipline
Committee which mandate is to adjudicate on fruitless expenses and advice the Accounting
Officer on the appropriate action to be taken. In the coming year 2005/06, the Department has
agreed to expand the mandate of the Committee to include the evaluation of performance
reports of Programme Managers.

Provincial Public Accounts Committee (PPAC) Resolutions
The following PPAC resolutions have direct relationship on the activities of the Department. A

full submission on steps taken, progress made and/or deviation from the norm as well as
outstanding issues has been made to the PPAC as directed by the resolution.
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The schedule below gives a brief description of the outstanding PPAC resolutions and action

taken to date:

Subject Reference to previous audit Finding on Progress
reports and PPAC resolutions
Resolution 7 Reconcile sub-ledgers with Monthly reconciliation reconciled

general ledger before January on monthly basis for 2004/05 wrt

2005. revenue and movable assets.

Reconcile traffic fines with Not complete due to the role of

payment to revenue. SARS. On going attempts to
rectify the chain process.

Outstanding issues with the Appropriate actions taken

management of log sheets and including the completion of the

assets register. vehicle assets register.

Classification, reconciliation and Investigations, reclassification and

clearance of the Suspense and clearance of all outstanding

Control accounts. balances effected. Balances as
31/3/05 represent monies
received from national for special
projects

Management of Departmental log | Appropriate action taken, each

sheets. vehicle is now located with a file
and up to date information.

Availability of supporting Implemented and documents

documents for revenue budgets. | available.

Availability of all personnel and Problem compounded by the

leave files. merger of the Departments as
well as lack of accommodation.

Computerised and manual Not completed. Department is still

subsidized motor vehicle negotiating with service providers

registers to be finalised. for assistance.

Authorisation of Journals. Authorised signature in place.

Compliance with TR 10.1 and Fully compliant and all other

section 38(1)(d) of PFMA. requirements.

Revision of Tariffs. Completed and to be reviewed on
yearly basis where appropriate.

Charging of interest. Consultation with Treasury still
outstanding

Virement. Done in consultation and in
accordance with Treasury

Approval for unauthorized prescripts.

expenditure from previous years. | In line with Provincial Treasury’'s
guidelines.

14. Other

As part of my reporting to all stakeholders, it will be appropriate to provide more information
on the following items that have material significance on the financial statements and
performance.

14.1 Transfer payment

During the process of developing the Standard Chart of Accounts (SCOA) it was not
conclusive as to the classification of components of Transfer payment that have been
on the budget for a while. In addition, the conditions, procedures and criteria use to
make payment now have undergone major changes.

With an adjusted budget allocation of R 309 440 000, transfer payments constitute
about 27% of the total budget of R 1 145 047 000. This amount excludes transfer
payments classified as transfer to households.

With regards to actual payment during the period under review, the Department paid
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14.2

an amount of R 296 866 000 out of total actual expenditure of R 1 049 472 000 which
translates to 28,3%, this is a material amount which requires serious attention. In
addition to this, the Department pays on agency basis on behalf of National
Department of Transport in the amount of approximately R24 million per annum.

The following service providers are the main recipients of Transfer payment.
Please refer to Annexure 1F for details of amounts per recipient.

* North West Star
« KGE Masia

¢ Mantella Trading
* NOWETE

¢ Amorosa

e Atamelang

* Bojanala

¢ Phumatra

* Taxi Councils

e Taxi Co-operatives
« SAAIr Link

« CALTEX South Africa

The payment to the above recipients can be categorized under the following headings:

Scholar subsidy

e Commuter subsidy

* Financial assistance, and
e Air service subsidy.

During the period under review, the Department in response to ensuring uninterrupted
service delivery and also assist with the transformation of the taxi industry made
payment to all the above service providers and other recipients.

The amount as disclosed also includes adjusted allocation approved by the Provincial
Treasury to clear long outstanding balance in the previous Department of Transport
suspense account. The amount as disclosed therefore in the Annual Financial
Statements is in total correct and accurate, but cannot be reconciled into the category
of scholar subsidy, commuter subsidy and also for Provincial Taxi Offices and
Provincial Taxi Cooperatives and others as disclosed. With regards to the management
of transfer payment from 2005/06 onwards the following process will be followed.

e Lodge a request to the National Treasury, office of the Technical Committee on
Standard Chart of Accounts with regards to the reclassification of the item, because
the Department is of the opinion that, where payment is for service rendered through
normal tender process, then this must not be classified as Transfer payments.

e Service providers to submit separate invoices for commuter subsidy and scholar
subsidy.

¢ Reconcile payments to individual service providers and recipients on monthly basis
against the Voted amount as well as tendered amount.

Assets
The Department is responsible for two categories of movable fixed assets namely:
¢ Movable assets used exclusively to achieve the objectives of the Department; and

movable assets mainly vehicles used and kept by Provincial and National
Departments, but maintained by the Department for revenue generating activities.
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14.3

14.4

The amount disclosed as assets in the AFS is being reconciled due to the activities
between April and June 04.

The Assets Registers of the above categories of movable assets are in different
stages of completion thus:

14.2.1

14.2.2

Machinery and Equipment

The Department can confirm that it has information on this assets
category; however they are not accurately localized but is in process in
conjunction with the office of the Accountant General to finalise same.
With regards to annual assets counts in terms of the Treasury regulation,
the Department can report that this was done only in Central Region and
Head Office due to staff constraint. The Department also took possession
of proportionate assets transferred from the ex Department of Roads and
Public Works within the context of paragraph 14.2.

Government Motor Fleet

As reported in the previous year under the ex Department of Transport,
the Department has completed an assets register for government motor
fleet; however the information available does not include cost.

In the opinion however of the Department, this is in line with National
Treasury’s guideline/timetable for the process to move from cash to
accrual basis of accounting.

Stores/Inventory

As at the end of the period ending 31 March 2005, the Department can report of
stock value of over R18, 6million and made up as follows:

R ‘000
e Fuel Oil and gas 1983
e Other consumables 207
e Parts and Other maintenance met 11 175
e  Stationery and printing 1314
* Road construction/ suppliers 3970

The above information is supported by stock taking records. The Department has
used the following methods of valuation to determine the value of stock at the end
of the period.

Fuel oil and gas

The stock as disclosed under this category was arrived at by using the average cost

method.

Others

This was arrived by using actual prices.

Suspense Account

For sometime now, this Department has been confronted with the challenge of
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14.5

cleaning the suspense account in accordance with the prescripts of the Public
Finance Management Act and the Treasury Regulations. In response to this, the
Department has reasonably capacitated this unit to the extend that, it can report as
follows:

» Compilation of monthly reconciliation.

e Conscious attempt to clear long outstanding balances in consultation with
Provincial Treasury and other relevant agencies.

< Limited utilization of the suspense account. As at end of the period under review,
the Department can report that, the balances on the suspense account can be
categorized as follows:

14.4.1 Items affecting the Vote

The balances reflect outstanding amount granted to the leader of the stock
taking team for end of year stock taking in the regions. The balance has
since been cleared. Also included is an item in respect of claims against ex-
employees pensions, but credited to the suspense account in March 2005.

14.4.2 Items not affecting the Vote.

As mentioned earlier in this report, the Department receives monies for
agency services on behalf of National Department of Transport (NDoT)
which are deposited in the suspense account.

As at the end of the financial year, the following expenditure items which
monies were transferred from NDoT had credit balances;

« Arrive Alive under Creditors Suspense

e Commuter subsidy

< National bicycle projects

In conclusion the Department is confident that, the management of its
suspense account is under control.

Trust Accounts

The Department has certain trust accounts which are operated outside the vote
namely:

14.5.1 IMafikeng Airport Trust Account

This account was created in 2001/02 to cater specifically for meeting the
legal requirements of Civil Aviation Authority with regards to the Mafikeng
Airport. The Account is operated on behalf of the Department by
PriceWaterhouseCoopers and may be closed at the end of 2005/06.

14.5.2 Taxi Retail Installations

As part of the government contribution to the transformation of the taxi
industry, the Department through the normal tender process has entered
into partnership with CALTEX SA and the Taxi industry to develop retail
installations in the five regions of the Province. In response to their
commitment, the Department has paid its contribution of R30 million as per
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the schedule below:

2004/05 R12 million
2003/04 8 million
2002/03 10 million

R30 million

This amount is held by CALTEX SA.
14.7 Average number of employees
The amount as disclosed under this heading is a revised figure and different from
the computer generated figure because, the Department is of the view that the
figures as printed for the first quarter of the year did not reflect the true picture of the
situation. Based therefore on the basis of the allocation of the budget, the above
disclosure used the average of the nine months which figures are more relevant.
14.8. Conditional Grant and Earmarked funds
Included in the Department’s adjusted budget of R1, 145 047 000 are,
Conditional Grant R 140 937 000; and
Earmarked Funds R 193 051 000

At the end of the period, it has spent R 124 954 000 and R142 350 000 or 89% and
74% respectively.

Approval

The Annual Financial Statements set out on pages 46 to 77 have been approved.

1 P E’k"l-._.f
PJN van tadenﬂh"
Deplrﬂz.r Diectar General

31 August 2005
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REPORT OF THE AUDITOR-GENERAL TO THE MEMBERS OF THE PROVINCIAL

LEGISLATURE ON THE FINANCIAL STATEMENTS OF VOTE 10 - THE DEPARTMENT OF

TRANSPORT AND ROADS FOR THE YEAR ENDED
31 MARCH 2005

AUDIT ASSIGNMENT

The financial statements as set out on pages 46 to 77, for the year ended 31 March 2005,
have been audited in terms of section 188 of the Constitution of the Republic of South Africa,
1996 (Act No. 108 of 1996), read with sections 4 and 20 of the Public Audit Act, 2004 (Act No.
25 of 2004). These financial statements, the maintenance of effective control measures and
compliance with relevant laws and regulations are the responsibility of the accounting officer.
My responsibility is to express an opinion on these financial statements, based on the audit.

NATURE AND SCOPE

The audit was conducted in accordance with Statements of South African Auditing Standards.

Those standards require that | plan and perform the audit to obtain reasonable assurance that

the financial statements are free of material misstatement. An audit includes:

e examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements,

e assessing the accounting principles used and significant estimates made by
management, and

» evaluating the overall financial statement presentation.

Furthermore, an audit includes an examination, on a test basis, of evidence supporting

compliance in all material respects with the relevant laws and regulations which came to my

attention and are applicable to financial matters.

The audit was completed in accordance with Auditor-General Directive No. 1 of 2005.

| believe that the audit provides a reasonable basis for my opinion.

AUDIT OPINION
In my opinion, the financial statements fairly present, in all material respects, the financial
position of the Department of Transport and Roads at 31 March 2005 and the results of its

operations and cash flows for the year then ended in accordance with prescribed accounting
practice.

EMPHASIS OF MATTER

Without qualifying the audit opinion expressed above, attention is drawn to the following
matters:

4.1 Unauthorised and irregular expenditure

No approval was obtained to clear the unauthorised expenditure relating to prior years
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4.2

4.3

4.4

4.5

amounting to R426, 4 million disclosed in note 6 to the financial statements.

Asset and Inventory management

The department did not fully comply with Treasury Regulation 10.1.1(a) read in
conjunction with section 38(1)(d) of the Public Finance Management Act, 1999 (Act No.
1 of 1999) as amended (PFMA) as the asset register was not properly updated, bar-
coding for cross-referencing between the asset register and the physical asset had not
been finalised and an asset count had not been performed.

Furthermore, the asset register did not contain sufficient information with regard to
supplier, make, model, model number, date acquired and purchase price.
Under-spending of vote

Total voted funds were under-spent by R96 million, which represents 8,3 per cent of the
voted funds. However a R60 million roll-over was approved. As a result service delivery
may have been adversely affected.

Restatement of financial statements

During the audit, the department made certain material adjustments to the original
financial statements submitted for audit on 31 May 2005. The restated financial
statements were signed and resubmitted on 1 August 2005.

Weaknesses in internal control

Various shortcomings of serious concern were identified during the audit. The following
serve as examples.

45.1 Leave
Control policies and management of leave records pertaining to late capturing,
late approval of leave as well as reconciliations were not adhered to during the
financial year.

4.5.2 Personnel Expenditure

Treasury Regulations 8.3.4 and 8.3.5 were not complied with, since payrolls
were not certified.

4.5.3 Late payments

Various payments were not made within the required 30 days in terms of the
PFMA, resulting in penalties and interest being charged.
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5. APPRECIATION

The assistance rendered by the staff of the Department of Transport and Roads during the audit is
sincerely appreciated.

o

BMM Madliwa for Auditor-General
Rustenburg

31 August 2005

a uUu D I ToOR-GEMERAL
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STATEMENT OF ACCOUNTING POLICIES AND RELATED MATTERS
FOR THE YEAR ENDED 31 MARCH 2005

The Annual Financial Statements have been prepared in accordance with the following policies,
which have been applied consistently in all material aspects, unless otherwise indicated. However,
where appropriate and meaningful, additional information has been disclosed to enhance the
usefulness of the Annual Financial Statements and to comply with the statutory requirements of the
Public Finance Management Act, Act 1 of 1999 (as amended by Act 29 of 1999), the Treasury
Regulations for Departments and Constitutional Institutions issued in terms of the Act and the
Division of Revenue Act, Act 5 of 2004. The following issued, but not yet effective Standards of
Generally Recognised Accounting Practice have not been fully complied with in the Annual
Financial Statements: GRAP 1, 2 and 3.

1.

Basis of preparation

The Annual Financial Statements have been prepared on a modified cash basis of accounting,
except where stated otherwise. The modified cash basis constitutes the cash basis of
accounting supplemented with additional disclosure items. Under the cash basis of accounting
transactions and other events are recognised when cash is received or paid. Under the
accrual basis of accounting transactions and other events are recognised when incurred and
not when cash is received or paid.

Revenue

Appropriated funds

Voted funds are the amounts appropriated to a department in accordance with the final budget
known as the Adjusted Estimates of Provincial Expenditure. Unexpended voted funds are
surrendered to the Provincial Revenue Fund, unless otherwise stated.

Departmental revenue

Sale of goods and services other than capital assets

This comprises the proceeds from the sale of goods and/or services provided by the entity.
Revenue is recognised in the statement of financial performance on receipt of the funds.

Monies due to the Department from third parties but not yet received are disclosed as a
disclosure note to the Annual Financial Statements and are not recognised in the statement of
financial performance.

Fines, penalties and forfeits

Fines, penalties and forfeits are compulsory receipts imposed by court or quasi-judicial body.
Revenue is recognised in the statement of financial performance on receipt of the funds.

Interest, dividends and rent on land

Interest and dividends received are recognised upon receipt of the funds, and no provision is
made for interest or dividends receivable from the last receipt date to the end of the reporting
period. They are recognised as revenue in the Statement of Financial Performance of the
department and then transferred to the National/Provincial Revenue Fund.

Revenue received from the rent of land is recognised in the statement of financial performance
on receipt of the funds.
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Sale of capital assets
The proceeds from the sale of capital assets are recognised as revenue in the statement of
financial performance on receipt of the funds.

Financial transactions in assets and liabilities

Repayments of loans and advances previously extended to employees and public
corporations for policy purposes are recognised as revenue in the statement of financial
performance on receipt of the funds.

Cheques issued in previous accounting periods that expire before being banked is recognised
as revenue in the statement of financial performance when the cheque becomes stale. When
the cheque is reissued the payment is made from Revenue.

Local and foreign aid assistance

Local and foreign aid assistance is recognised in the statement of financial performance on
receipt of funds. Where amounts are expensed before funds are received, a receivable is
raised. Where amounts have been inappropriately expensed using Local and Foreign aid
assistance, a payable is raised. In the situation where the department is allowed to retain
surplus funds, these funds are shown as a reserve.

Expenditure

Compensation of employees

Salaries and wages comprise payments to employees. Salaries and wages are recognised as
an expense in the statement of financial performance when the final authorisation for payment
is effected on the system. The expenditure is classified as capital where the employees were
involved, on a full time basis, on capital projects during the financial year. All other payments
are classified as current expense.

Social contributions include the entities' contribution to social insurance schemes paid on
behalf of the employee. Social contributions are recognised as an expense in the Statement
of Financial Performance when the final authorisation for payment is effected on the system.
Short-term employee benefits

The cost of short-term employee benefits is expensed in the Statement of Financial
Performance in the reporting period when the final authorisation for payment is effected on the
system. Short-term employee benefits, that give rise to a present legal or constructive
obligation are disclosed as a disclosure note to the Annual Financial Statements and are not
recognised in the Statement of Financial Performance.

Long-term employee benefits and other post employment benefits

Termination benefits

Termination benefits are recognised and expensed only when the final authorisation for
payment is effected on the system.

Medical benefits

The department provides medical benefits for its employees through defined benefit plans.
Employer contributions to the fund are incurred when the final authorisation for payment is
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effected on the system. No provision is made for medical benefits in the Annual Financial
Statements of the department.

Post employment retirement benefits

The department provides retirement benefits for certain of its employees through a defined
benefit plan for government employees. These benefits are funded by both employer and
employee contributions. Employer contributions to the fund are expensed when the final
authorisation for payment to the fund is effected on the system. No provision is made for
retirement benefits in the Annual Financial Statements of the department. Any potential
liabilities are disclosed in the Annual Financial Statements of the Provincial Revenue Fund and
not in the Annual Financial Statements of the employer department.

Other employee benefits

Obligations arising from leave entitlement, thirteenth cheque and performance bonus that are
reflected in the disclosure notes have not been paid for at year-end.

Goods and services

Payments made for goods and/or services are recognised as an expense in the Statement of
Financial Performance when the final authorisation for payment is effected on the system. The
expense is classified as capital if the goods and services were used on a capital project.
Interest and rent on land

Interest and rental payments resulting from the use of land, are recognised as an expense in
the Statement of Financial Performance when the final authorisation for payment is effected
on the system. This item excludes rental on the use of buildings or other fixed structures.
Financial transactions in assets and liabilities

Financial transactions in assets and liabilities include bad debts written off. Debts are written
off when identified as irrecoverable. Debts written-off are limited to the amount of savings
and/or underspending available to the department. The write off occurs at year-end or when
funds are available. No provision is made for irrecoverable amounts.

Unauthorised expenditure

Unauthorised expenditure is defined as:
* The overspending of a vote or a main division within a vote, or

e Expenditure that was not made in accordance with the purpose of a vote or, in the case of
a main division, not in accordance with the purpose of the main division.

Such expenditure is treated as a current asset in the Statement of Financial Position until such
expenditure is approved by the relevant authority, recovered or written off as irrecoverable.

Irregular expenditure
Irregular expenditure is defined as:

Expenditure, other than unauthorised expenditure, incurred in contravention or not in
accordance with a requirement of any applicable legislation, including:
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» the Public Finance Management Act
» the State Tender Board Act, or any regulations made in terms of this act, or

e any provincial legislation providing for procurement procedures in that provincial
government.

It is treated as expenditure in the Statement of Financial Performance. If such expenditure is
not condoned and it is possibly recoverable it is disclosed as receivable in the Statement of
Financial Position at year-end.

Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is defined as:

expenditure that was made in vain and would have been avoided had reasonable care been
exercised, therefore

» it must be recovered from a responsible official (a debtor account should be raised), or

» the vote. (If responsibility cannot be determined.)

Such expenditure is treated as a current asset in the Statement of Financial Position until such
expenditure is recovered from the responsible official or written off as irrecoverable.

Transfers and subsidies

Transfers and subsidies include all irrecoverable payments made by the entity. Transfers and
subsidies are recognised as an expense when the final authorisation for payment is effected on
the system.

Expenditure for capital assets

Capital assets are assets that can be used repeatedly and continuously in production for more
than one year. Payments made for capital assets are recognised as an expense in the
Statement of Financial Performance when the final authorisation for payment is effected on the
system.

Investments

Investments include; Investments in Associates; Joint ventures; Investments in controlled
entities and Other investments.

Investments are shown at cost. On disposal of an investment, the surplus/(deficit) is recognised
as revenue in the Statement of Financial Performance.

Receivables

Receivables are not normally recognised under the modified cash basis of accounting.
However, receivables included in the Statement of Financial Position arise from cash payments
that are recoverable from another party, when the payments are made.

Receivables for services delivered are not recognised in the Statement of Financial Position as
a current asset or as income in the Statement of Financial Performance, as the Annual Financial
Statements are prepared on a modified cash basis of accounting, but are disclosed separately
as part of the disclosure notes to enhance the usefulness of the Annual Financial Statements.

49



10.

11.

12.

13.

Cash and cash equivalents

Cash and cash equivalents consists of cash on hand and balances with banks, short term
investments in money market instruments and demand deposits. Cash equivalents are short
term highly liquid investments that are readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value.

Payables

Payables are not normally recognised under the modified cash basis of accounting. However,
payables included in the Statement of Financial Position arise from advances received that are
due to the Provincial Revenue Fund or another party.

Lease commitments

Lease commitments for the period remaining from the reporting date until the end of the lease
contract are disclosed as part of the disclosure notes to the Annual Financial Statements.
These commitments are not recognised in the Statement of Financial Position as a liability or
as expenditure in the Statement of Financial Performance as the Annual Financial Statements
are prepared on the cash basis of accounting. Operating lease expenditure is expensed when
the payment is made.

Finance lease expenditure is expensed when the payment is made, but results in the
acquisition of the asset under the lease agreement. A finance lease is not allowed in terms of
the Public Finance Management Act.

Accruals

This amount represents goods/services that have been received, but no invoice has been
received from the supplier at the reporting date, OR an invoice has been received but final
authorisation for payment has not been effected on the system. These amounts are not
recognised in the Statement of Financial Position as a liability or as expenditure in the
Statement of Financial Performance as the Annual Financial Statements are prepared on a
modified cash basis of accounting, but are however disclosed as part of the disclosure notes.

Contingent liability
This is a possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events

not wholly within the control of the department; or

e present obligation that arises from past events but is not recognised because:

e it is not probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation; or

« the amount of the obligation cannot be measured with sufficient reliability

Contingent liabilities are not recognised in the Statement of Financial position, but the
information is disclosed as part of the disclosure notes.

Commitments

This amount represents goods/services that have been approved and/or contracted, but no
delivery has taken place at the reporting date. These amounts are not recognised in the

50



14.

15.

16.

Statement of financial position as a liability or as expenditure in the Statement of Financial
Performance as the Annual Financial Statements are prepared on a modified cash basis of
accounting, but are however disclosed as part of the disclosure notes.

Capitalisation reserve

The capitalisation reserve represents an amount equal to the value of the investment and/or
loans capitalised. On disposal, repayment or recovery, such amounts are transferred to the
Revenue Fund.

Recoverable revenue

Recoverable revenue represents payments made and recognised in the Statement of
Financial Performance as an expense in previous years due to non-performance in
accordance with an agreement, which have now become recoverable from a debtor.
Repayments are transferred to the Revenue Fund as and when the repayment is received.

Comparative figures

Where necessary, comparative figures have been restated to conform to the changes in the
presentation in the current year. The comparative figures shown in these Annual Financial
Statements are limited to the figures shown in the previous year's audited Annual Financial
Statements and such other comparative figures that the department may reasonably have
available for reporting. Reclassification of expenditure has occurred due to the implementation
of the Standard Chart of Accounts. It is not practical to present comparative amounts in the
Cash Flow Statements as this would involve reclassification of amounts dating back to the
2002/03 year-end.
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for th year anded 31 March 2085
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Delad per programme 1 - Administration
for the year ended 31 March 2005
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Dl per programme 2 - Foad frstractore
for By year gnded 31 March 2005
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Detail per programme 3 - Public Transport

far the year ended 31 March 2085
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Detall paer ol oG smene 4 - TrafMic Management
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Motes to the Appropriation Staterment
forthe year ehded 31 March 2005

1. Deatails of transfers and Subsidies as per Appropriation Act (after Virement):

Description _ R ‘000 Remarks o
| Subsides and Financial Assistance 1 284071+ Commuter Bus Subsidy ard Assistance
3 A Airlink: _ . __54871 - Schedule Air Transpert Services
FarmChid Projact 17300 " Scholar Transpor
| Tetal 307,242 | -—

2. Detail of specifically and sxclusively approprizted amounts voted

Descriplion R0
Tolal e __Jr..

[afler virement):

__Remarks

140537 | Condifional Granks Recsived

3 Delail en linancial trangactians in assets and liabililies:

Delaik of ness Warsachons can be vewsd in note 5 (fnanced Fansachons in assets and liabdiies) Annual Financial

Salements

4. Explanzstions of maten sl variances from Amounts Voted (afler virement);

4.1 Per Programme: R '000

Brogramms Veted Funds Actual Wariance
after Viramants Fxpanditure
1. Administation 100, 72F 75,643 24,084
The sayings & made of the folowng
«  Nanfiluryg of vacant coifical postion
o mprovement of [nternal Contrl metheEnsm
»  Rehabibtation of Zesrust Taxi Rank
Pragramme Voted Funds Actual Variancs
after Viraments Expenditure
2. Public Tranzport 454839 435,518 13,3

«  Faymenl of subsidies to setvite providers was delayed by the newly appoinbed maonitors
+  Nonfilng of crieal posts, & g Onector, Arpodt manager ete.

Programms Yoled Funds Actual Yarience
after Viremenis Experditure
3 Road Infrastructure 442, 400 2977 49,423

¢ The savings was dua to prmary delay cauzed by the Provincial Tender Beard of tenders for Road construetion in the
amount of 100 Milion Consequent to this, the Deparment has requested for rediover 1o the value of RS0 Mion
and recamed favourabla attenhon from Provincial Treasury
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4.2 Per Economic classification: Surpiuses

Current expanditurs

Compensaton of Employees M
Transters and Subsidies

Puble corporations ang pivate entarpnaes 10,342
Payments for capital assets

Butldmg and oiher fvad structures 63,118

The under expendilure as disclosed m the Annual Financial Statements can be dassfied both under savings as well as undes
spendmg

Savings:

The Department had 3avings because ik 41 not fil certan cntical vacancies that were budgeied for and Fplementabon of
impraved Intesnal Contral and cost contanmaent with regards to stores and administralive costs, for example an expenditure of
R1 tillion For a particular service was delayed because of nveshgaban into the work done

Underspending:

Az nduated n (he Management Report, this was due to the delay/canceliation of certain confracts which delayed Ihe spending
ard commitmenks ameurting t B100 Mihon
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EStatement of Financial Performance
far the year ended 31 March 2005

REVENUE

Annual appropriabion

Apprepriafion for unauthonsed expenditure approved
Deparimental revenue

TOTAL REVENUE

EXPENDITURE

Current expendilure

Compensabon of emploveas

Goods and services

Frnarcial transaclions in assets and liablites
Unauthonsed expenditure approved

Telal cumment expenditurs

Translars and subsidies

Expenditure for capilal assels
Buildings and other froed structures
Machinery and Equipmant

Total expenditure for capital assets

TOTAL EXPEMDHTURE
NET SURPLUSHDERCIT]

Add back unauthanised expenditure
Add back frutless and wasteiul expenddura

NET SURFLUSHDEFICIT) FOR THE YEAR

Reconcilialian of Net Surplusi{Deficit) for the year
ated Funds to be surrenderad fo e Revenya Fund
Depantmental revenue to be surrendarad to revenue fund

HET SURPLUSHDEFICIT) FOR THE YEAR
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Staterment of Financial Position
as at M March 2005

Note 2004{05 2003104
RYO00 R'DOOD
ASSETS
Current assets 427 469 o 431,310
Unauthonsed expeanditure 426 441 428 447 |
Frutless and wasteful expenditure 144 14 |
Recejvables o B4 24 A55
TOTAL ASSETS  427.469 . _A51.310
LIABILITIES
Current liabilities 427 465 451,310
Voted funds to be surrendered to the Revenue Fund l 95705 | | 33,670 |
Bank overdraft N8 975 ¢ i 391 500 |
Payables -' 12789 | 26,040
TOTAL LIABILITIES 427 469 451,310
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Cash Flow Statement
for the year ended 31 March 2005

Nore

CASH FLOWS FRCM CPERATING ACTIVITIES
Receipts
Annual appopriated funds received
Departments| revenus recened
Met [increase)/decrease i working capitsl

Surrendered to Hevenue Fund
Current payments
Transfers and subsicies paid
Het cash flow available from operating activities 15
CASH FLOWS FROM INVESTING ACTIVITIES

Payments for capital asssts

Frocesds from sake of captal assets 2
Met cast flows from investing activities

mMet increasefdecrease) in cash and cash equivalents

Cash ard cash eguivalents at beginning of period

Lash and cash equivalents at end of period 13
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2004/05
R'000

1,165,420

" 4.145,047

-39
23412

49,649
-502 209
299,383

237,179

-163,580
16,018

153,962

B3 217

-402.192

-318,975



WOTES TO THE AHHUAL FINAMCIAL STATEMENTS
1 Annual Appsaprabian

11 Annual Appropniation
Total
Final Actual Funds Variance Appropiiation
Appropriation Recained oyl bicerk M and
R'Di0 pHRelL | 23101 R
hymacraton 100 F2Y L3 28004 L FE]
Road 1l aslclee A4 Ao e ey A Ay 447 #EE
FPubic Transpe 454 855 138 818 13 361 471 484
T-alic Managemat kRl | 44 e aeET o tash
Tat . 1,145 D47 1,D49=-l__?? 955 FS_ 1.0l S50
2004105 Hans
Note ROOR R
12 Conditional grants
Toal gianls ece.ved g 1 R3g
k3 Departmental revenue & be soirendered to rewenue fund
[escriplan
Tove tiparngre
Eaes of gaods And services ofer han sapial assats 1597 532 RIS
Fares moralves ars Inclots 'dEin i
IetAusd 1 viires A0 real 20 land
eyt vanal gyerk; IR
Facoyergha reyorae 1ece e
Forarcy! Tarsactizn sl i ikl ar
“rarslery iecunad corsew of S L
Cabhy, oo™ mss @M Snar sl s | 145
Crber rarglecs T
Toir reyenae colacked FRrc o 102 5%
L2ss DRpat Imental resen af buogk'rd * ME W 2B
Dt partmenial vevet ot Collecled 1555 A
ER Compensation of employees.
31 Balarien and wages
s walary Eard i 24
sl manoa award i
Berdo paymaer iy i
(e rar-pens or able abowynes LA o ALEIN
___BELm 81,199
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B. Unauthorisesd sxpendibure
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Trarzler 10 ECRIvabEEs ko recovery

Lifeeniine e Qepuiddute 1w P At Fonzalcn

5z Unauthorised papenditure

gkt Digciplinary $taps tihrnicrminal procecdings
Frive yuse Bug Wair) I poereval by Legizales
I. Frutiess amd sagteiud wepradduie
T1 Recanciligtion of frulbess and wasteful &xpendbine

g SR

Frotess ans waslell! aspand.iure - CLITEN yax

Tranthd torecowables for roccusy

it ard wargtital ups bl il consoneamm|
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Incldent Diaciphivary steps @ kenlcdminal procasdings
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HUMAN RESOURCE MANAGEMENT (Oversight report)

1.

11

SERVICE DELIVERY IMPROVEMENT PLAN

CUSTOMERS AND SERVICES

1. Customers

2. Services

la Primary Customers

Office of the Premier
Ministerial Office
North West Legislature

Standing Committee on Transport and Roads

Executive Council (EXCO)
Provincial Departments
Members of the Public
Departmental Employees
Media

Statutory Board

2a. Main services

Provide Administrative support and services to the
Executing Authority.

Reporting to Legislature on Provincial and
Departmental issues.

Communicate with internal and external stakeholders.
Enabling the Executing Authority to fulfil his

political mandate

Collection of revenue.

Implementation of the Best Practise Model at motor
vehicle registering authorities.

Provision of affordable, reliable and accessible pub-
lic transport.

The appropriate roll-out of the National Land
Transport Transitional Act.

Effective management of the commuter subsidy.
Assistance to the Taxi Industry to ensure an empow-
ered and democratic industry.

Implementation of other modes of transport such as
air, rail and inland water.

Implementation of the Road Safety Strategy.

To ensure effective road safety communication to all
stakeholders.

Provision of effective law enforcement

Effective implementation of the Road Infrastructure.
Establishment of an effective Road Network
Management system.

Construction, design, re-seals rehabilitation and
re-gravelling of the road network.

Management of Government Motor Fleet.

To formalize and restructure the public transport
systems within the broader restructuring of the pub-
lic transport systems within the North West
Province, with initial emphasis to the taxi industry

1b. Secondary Customers

Municipalities

National Departments

Service Providers / Private Sectors
Non-Governmental Organisations
Labour Organisations

Strategic Co-operative Partners

2b. Secondary Services

Promote intergovernmental relations between Local;
Provincial and National structures

Implementation of Best Practice Models in
Registering Authorities,

Establishment of Taxi Retail Installations in partner-
ship with North West Taxi Council and Caltex Oil
Company S.A.

Strategic Partners

Private Sector

EXCO Committees (EDI)

Labour Organizations

Taxi Organizations

Bus Operators

Department of Transport

Aviation Companies

North West Transport Investment

Municipalities

Support Business Against Crime projects

Review enhanced Service Delivery strategies with
Labour organizations

Empowerment of Taxi Industry

Provision of subsidized bus services to the poor and
needy.




1.3 CONSULTATION
CUSTOMERS CURRENT CONSULTATION MODE FUTURE CONSULTATION

Office of the Premier Quarterly meetings with Premier; Same
Correspondence on Transport and
Roads issues

North West Legislature Tabling and Debates on Annual Same
Report, Strategic Plan; Policy
Speech and Announcements

Standing Committee on Transport Presentation of Annual Report; Same

and Roads Strategic Plan; Policy Speech and
Announcements

EXCO Biweekly meetings; EXCO Makgotla; [ Same

EXCO Cluster Committees (EDI) Biweekly meetings; Same

Members of the Public

Annual report, ad hoc media state-
ments, Ad hoc meetings with mem-
bers of the public as and when
requested

More regular media releases

Departmental Employees

General staff meetings; internal
newsletter/circulars

Workshops

Bi-weekly and monthly Executive
Management and Senior
Management Meetings

Walk-abouts/ visits to workstations in
the Department/ bi-annual general
staff meetings,

Media

Media Statements

Formal meetings/ itinerary discus-
sions with key media houses

Ministry of Transport

MINMEC meetings; COTO; meetings
and other Transport Committees

As scheduled

Municipalities

Ad hoc meetings

Improved co-ordination of cross
cutting programmes and projects

1.4 ACCESS

MAIN SERVICES

CURRENT ACCESS TO SERVICES

TARGET

Main Services

Provide Administrative Support and Directorate operational plan Same
services to Executing Authority

Report to Legislature on Provincial Annual Report; Media reports; Same
and Departmental issues Budget Speech

Communicate with internal and exter- | Roadshows/ regional visits, Circulars | Same

nal stakeholders

and Media articles;

Secondary Services

Review enhanced Service Delivery
strategies with Labour organizations

Hold monthly and ad hoc meetings
with Organized Labour to address
strategic issues affecting their
membership.

As scheduled




1.5 STANDARD/S

SERVICES

CURRENT STANDARD

STANDARD

Main Services

Provide Administrative Support and
services to Executing Authority

Daily briefing meetings with
Executing Authority; 48hrs response
to correspondence; Year; monthly
and weekly itinerary/event planners
for EA; Directorate meetings;
Prioritization of engagements

Same standard

Report to Legislature on Provincial
and Departmental issues

Annual Strategic Plan debate; Annual
Policy Speech; Announcements prior
to key Departmental Events; Prompt
response to interpellations in the
Legislature

As scheduled

Communicate with internal and
external stakeholders

Talk shows on Departmental
programmes; Road shows/regional
visits, circulars and General Staff
meetings

Same standard

Secondary Services

Support Business against crime
projects

Implement the Best Practice Model
in Registering Authorities

Engage business forum on regular

basis

Review enhanced Service Delivery
strategies with Labour organizations

Ad hoc meetings
Monthly meetings

Monthly and ad hoc meetings

1.6

INFORMATION, OPPENNESS AND TRANSPARENCY

INFORMATION ABOUT SERVICES

CURRENT STANDARD

STANDARD

External Clients

Numbers of customers receiving 80% current clients 100%
information
Methods of communication Correspondence to complaints; Regular

Media statements for key
Departmental events; Radio
Talkshows; Intranet

Language

Setswana and English/Afrikaans

Respond in the language of the
author

Contact Names and Departmental
Numbers

Letterheads; / Website
Business Cards

Ensure proper contact details

Internal Clients

Number of Customers receiving infor-
mation

3474 Staff members

More regular information sharing

Methods of communication

General Staff meetings

Quarterly newsletter; Policy speech;
Annual Strategic plan workshop;
Executive Management and Senior
Management meetings; directorates
and sub-directorate meetings/
circulars

Same standards

Language

Setswana and English/Afrikaans

Same




1.7 COURTESY

MATTER

CURRENT

STANDARD

Written Behaviour Code

No Departmental Service Delivery
Charter

Publication of Departmental Service
Delivery Charter

Supervision Arrangements

Public Service Code of Conduct pre-
sented to 30%

Present Public Service Code of
Conduct to all staff

Customer Service incorporated in
performance appraisal

Customer Service not part of SMS
and MMS Performance Agreements

Incorporate Customer Service in
Senior Management Performance
Agreements

1.8 REDRESS

MATTER

CURRENT

STANDARD

Complaints system to Batho Pele
White Paper requirements

Referral of complaints to relevant unit
for response

Implement call centre

Accessibility;
Speed Fairness;
Confidentiality;
Responsiveness;
Review;

Training

Respond within 14 days from receipt
of complaint
Grievance policy

Same




2 EXPENDITURE

TABLE 2.1 - Personnel Costs by Programme, 2004/05

Programme Description No. of Personnel % of Total Average Personnel
Employees Expenditure Personnel Cost| Cost per Employee(R)
ADMINISTRATION 227 R 32,026,724.66 1.1 R 141,087.00
ROADS INFRASTRUCTURE 2326 R 117,050,371.01 40.7 R 50,332.00
PUBLIC TRANSPORT 267 R 28,793,926.94 10.0 R 107,842.00
TRAFFIC MANAGEMENT 657 R 109,927,518.00 38.2 R 167,317.00
COMMUNITY BASED 0 R 0.00 0 R 0.00
PROGRAMME
Grand Total 3477 R 287,798,540.76 100 R 82,772.00
TABLE 2.2 - Personnel Costs by Salary Bands, 2004/05
Salary Bands No. of Personnel % of Total Average Personnel
Employees Expenditure Personnel Cost| Cost per Employee(R)
LOWER SKILLED 1677 R 58,549,342.25 20.3 R 34,913.00
SKILLED 580 R 52,130,775.50 18.1 R 89,881.00
HIGHLY SKILLED 1092 R 133,007,568.32 46.2 R 121,802.00
PRODUCTION
HIGHLY SKILLED 113 R 38,206,971.01 13.3 R 338,115.00
SUPERVISION
SENIOR MANAGEMENT 15 R 5,903,883.68 2.1 R 393,592.00
TOTAL 3477 R 287,798,540.76 100 R 82,772.00
Chart 1 - Personnel Costs by Salary Bands, 2003/04
n PERSONNEL COSTS BY SALARY BANDS
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TABLE 2.3 - Salaries, Overtime, Home Owners Allowance and Medical Assistance
by Programme, 2004/05

SALARIES OVERTIME HOME OWNERS ALLOWANCE MEDICALASSISTANCE
PROGRAMME SALARIES SALARIES OVERTIME OVERTIME| HOUSE OWNERS [HOAAS % MEDICAL MEDICAL
VIAPERSAL AS % OF R AS % OF ALLOWANCE OF PER- FUNDS ASS. AS %
R PERSON- PERSON- R SONNEL R OF PER-
NELCOST NELCOST cosT SONNEL
CoSsT
ADMINISTRATION 21,676,522.82 67.68 399,134.19 1.24 257,189.00 0.8 1,448,713.34 452
ROADS INFRA- 81,404,411.92 69.54 933,034.95 0.8 714,585.00 0.61 7,729,843.89 6.6
STRUCTURE
PUBLIC 19,428,547.78 67.47 1,064,282.07 3.69 316,143.00 1.09 1,930,843.50 6.7
TRANSPORT
TRAFFIC AND 53,502,504.86 48.67 16,655,939.70 15.15 941,120.00 0.85 5,608,619.08 5.10
ROAD SAFETY
COMMUNITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BASED
PROGRAMME
Grand Total 176,067,263.98 61.1 19,052,390.91 6.62 2,190,561.00 0.76 16,718,675.14 5.8

TABLE 2.4 - Salaries, Overtime, Home Owners Allowance and Medical Assistance
by Salary Bands, 2004/05

SALARIES OVERTIME HOME OWNERS ALLOWANCE MEDICALASSISTANCE
SALARY SALARIES SALARIES OVERTIME OVERTIME HOUSE OWNERS HOAAS % MEDICAL MEDICAL
BANDS VIAPERSAL AS % OF R AS % OF ALLOWANCE OF PER- FUNDS ASS. AS %
PERSON- PERSON- R SONNEL R OF PER-
NELCOST NELCOST COST SONNEL
COST
LOWER SKILLED 41,632,677.82 14.5 34,872.20 0.0 222,444.00 0.1 4,350,080.99 15
SKILLED 32,005,714.49 111 3,048,590.60 1.1 436,817.00 0.2 3,833,433.66 13
HIGHLY SKILLED 75,371,580.38 26.2 13,273,969.75 4.6 1,297,267.00 0.5 7,119,574.10 25
PRODUCTION
HIGHLY SKILLED 23,512,732.13 8.2 2,694,958.36 0.9 234,033.00 0.1 1,252,331.79 0.4
SUPERVISION
SENIOR 3,191,826.20 Akl 0.0 0.0 139,510.60 0.0
MANAGEMENT
OTHER 352,732.96 0.1 0.0 0.0 23,744.00 0.0
Grand Total 176,067,263.98 61.2 19,052,390.91 6.6 2,190,561.00 0.8 16,718,675.14 5.8




3. EMPLOYMENT AND VACANCIES

TABLE 3.1 - Employment and Vacancies by

Programme, 31 March 2005

Programme No. of Numbe_r of % of Vacancy No. c_)f_ Posts filled
Description Posts Posts filled Rate additional to the
establishment
ADMINISTRATION 358 227 36.6 0
ROADS INFRASTRUCTURE 2683 2326 12.7 0
PUBLIC TRANSPORT 272 267 0.9 0
TRAFFIC AND ROAD SAFETY 662 657 0.8 0
COMMUNITY BASED 0 0 0 0
PROGRAMME
Grand Total 3975 3477 12.5 0

TABLE 3.2 - Employment and Vacancies by

Salary Bands, 31 March 2005

SALARY No. of Number of % of Vacancy | No. of Posts filled
BAND Posts Posts filled Rate additional to the
establishment

LOWER SKILLED 1835 1677 8.6 0
SKILLED 626 580 7.3 0
HIGHLY SKILLED 1335 1092 18.2 0
PRODUCTION
HIGHLY SKILLED 159 113 28.9
SUPERVISION 0
SENIOR MANAGEMENT 20 15 25 0
Grand Total 3975 3477 12.5 0

Chart 2 - Employment and Vacancies by Salary Bands, 31 March 2004
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TABLE 3.3 - Employment and Vacancies by Critical Occupation, 31 March 2005

No. of No. of Vacancy [No. of Posts filled
Occupation Posts Posts Rate additional to the
filled establishment
ADMINISTRATIVE RELATED 116 79 31.9 0
ALLARTISANS IN THE BUILDING METAL MACHINERY 131 123 6.1 0
ARTISAN PROJECTAND RELATED SUPERINTENDENTS 36 34 5.6 0
AUXILIARY AND RELATED WORKERS 15 15 0.0 0
BUILDING AND OTHER PROPERTY CARETAKERS 9 5 44.4 0
BUS AND HEAVY VEHICLE DRIVERS 21 15 28.6 0
CARTOGRAPHERS AND SURVEYORS 1 1 0.0 0
CARTOGRAPHIC SURVEYING AND RELATED TECHN. 1 1 0.0 0
CHAPLAIN AND RELATED PROFESSIONALS 1 0.0 0
CIVILENGINEERING TECHNICIANS 11 9 18.2 0
CLEANERS IN OFFICES WORKSHOPS HOSPITALS ETC. 240 227 5.4 0
CLIENT INFORM CLERKS (SWITCHB RECEPT INFORM CL.) 2 2 0.0 0
COMPUTER SYSTEM DESIGNERS AND ANALYSTS. 1 100.0 0
ENGINEERING SCIENCES RELATED 13 11 15.4 0
ENGINEERS AND RELATED PROFESSIONALS 7 5 28.6 0
FARM HANDS AND LABOURERS 36 28 22.2 0
FINANCE AND ECONOMICS RELATED 3 66.7 0
FINANCIALAND RELATED PROFESSIONALS 15 73.3 0
FINANCIAL CLERKS AND CREDIT CONTROLLERS 59 29 50.8 0
FIRE FIGHTING AND RELATED WORKERS 12 12 0.0 0
GENERAL LEGALADMIN. & REL. PROFESSIONALS 4 3 25.0 0
HR & ORGANISAT DEVELOPM & RELATE PROF 52 30 42.3 0
HUMAN RESOURCES CLERKS 59 53 10.2 0
HUMAN RESOURCES RELATED 1 0.0 0
INFORMATION TECHNOLOGY RELATED 5 28.6 0
INSPECTORS OF APPRENTICES WORKS AND VEHICLES 4 20.0 0
LANGUAGE PRACT. INTERPRETERS & OTHER COMMUN 4 20.0 0
LIBRARY MAILAND RELATED CLERKS 12 9 25.0 0
LIGHT VEHICLE DRIVERS 52 49 5.8 0
LOGISTICAL SUPPORT PERSONNEL 5 % 40.0 0
MATERIAL-RECORDING AND TRANSPORT CLERKS 21 16 23.8 0
MESSENGERS PORTERS AND DELIVERERS 27 25 7.4 0
MOTOR VEHICLE DRIVERS 284 247 13.0 0
MOTORISED FARM AND FORESTRY PLANT OPERATORS 2 100.0 0
OTHER ADMIN. & RELATED CLERKS AND ORGANISERS 410 370 9.8 0
OTHER ADMIN. POLICYAND RELATED OFFICERS 126 100 20.6 0
OTHER INFORMATION TECHNOLOGY PERSONNEL. 100.0 0
OTHER OCCUPATIONS 0.0 0
OTHER OCCUPATIONS 0.0 0
PRINTING AND RELATED MACHINE OPERATORS 57.1 0
REGULATORY INSPECTORS 525 446 15.0 0
ROAD SUPERINTENDENTS 4 4 0.0 0
ROAD TRADE WORKERS. 94 86 8.5 0
ROAD WORKERS 1230 1133 7.9 0
SECRETARIES & OTHER KEYBOARD OPERATINGCLERKS 54 45 16.7 0
SECURITY GUARDS 132 122 7.6 0
SECURITY OFFICERS 6 4 33.3 0
SENIOR MANAGERS 22 17 22.7 0
TRADE LABOURERS 96 94 2.1 0
Grand Total 3975 3477 12.5 0




4, Job Evaluation

TABLE 4.1 - Job Evaluation, 1 April 2004 to 31 March 2005

Posts Upgraded Posts Downgraded

Salary Number of Number of % of Posts Number of % of Upgraded Number of % of Downgraded

Levels Posts Jobs Evaluated Posts Posts Evaluated Posts Posts Evaluated

Evaluated Upgraded Downgraded
Levels 1-2 1835 0 0 0 0 0 0
Levels 3-5 626 2 0.2 0 0 0 0
Levels 6-8 1335 3 5.7 0 0 0 0
Levels 9-12 159 9 21.4 0 0 0 0
Band A 14 3 0 0 0 0 0
Band B 5 0 0 0 0 0 0
Band C 1 0 0 0 0 0 0
TOTAL 3975 17 0.43 0 0 0 0
4.2 Profile of Employees whose salary positions were upgraded due to their posts

being upgraded, 1 April 2004 to 31 March 2005

Beneficiaries African Asian Coloured White Total
Female 0 0 0 0 0
Male 0 0 0 0 0
Total 0 0 0 0 0
Employees with a Disability 0 0 0 0 0

4.3

Profile of Employees whose salary level exceeded the grade determined by Job
Evaluation, 1 April 2004 to 31 March 2005

Beneficiaries African Asian Coloured White Total
Female 2 0 0 0 2
Male 1 0 0 0 4
Total 3 0 0 0 3
Employees with a Disability 0 0 0 0 0




5. Employment Changes

TABLE 5.1 — Annual turnover rates by salary band for the period 1 April 2004 to 31 March 2005

Salary Total Appoint- Transfers Termina- Transfers Turnover
Band Employees ments into tions out of Rate
as on 1/04/04 Department Department
LOWER SKILLED 1492 0 47 52 16 -1.41
SKILLED 968 3 78 20 8 +5.47
HIGHLY SKILLED PRODUCTION 849 12 17 25 21 -2.01
HIGHLY SKILLED SUPERVISION 146 8 6 13 9 -5.48
SENIOR MANAGEMENT SERVICE 13 2 0 0 0 +25.00
BAND A
TOTAL 3467 25 148 110 54 0.28
TABLE 5.2 — Annual turnover rates by critical occupation for the period
1 April 2004 to 31 March 2005
Total Appoint- Transfers Termina- Transfers Turnover
Occupations Employees ments into tions out of Rate
as on 1/04/04 Department Department
ADMINISTRATIVE RELATED 75 4 4 5 4 -1.34
ALLARTISANS IN THE BUILDING .
METAL MACHINERY 123 0 e 1 -0.82
ARTISAN PROJECT AND RELATED 34 0 0 1 0 205
SUPERINTENDENTS
AUXILIARY AND RELATED 15 0 0 2 0 -13.34
WORKERS
BUILDING AND OTHER PROPERTY 5 0 1 0 1 0.00
CARETAKERS
BUS AND HEAVY VEHICLE DRIVERS 15 0 1 4 2 -33.34
CARTOGRAPHERS AND "
SURVEYORS 1 0 0 0 0.00
CARTOGRAPHIC SURVEYING AND 0 0 0.00
RELATED TECHN. 1 0 0 '
CHAPLAIN AND RELATED 5 0 g 0 0 0.00
PROFESSIONALS
CIVIL ENGINEERING TECHNICIANS 9 1 0 1 1 -11.12
CLEANERS IN OFFICES WORK- 217 0 27 17 | 1.38
SHOPS HOSPITALS ETC.
CLIENT INFORM CLERKS (SWITCHB 2 0 0 0 0 0.00
RECEPT INFORM CL.)
ENGINEERING SCIENCES RELATED 1 1 0 1 0 0.00
ENGINEERS AND RELATED £ , 5 "
PROFESSIONALS 0 0.00
FARM HANDS AND LABOURERS 24 0 14 0 1 54.16
FINANCE AND ECONOMICS
RELATED 1 0 0 0 0 0.00
FINANCIALAND RELATED
PROFESSIONALS 2 P 4 4 - 20
FINANCIAL CLERKS AND CREDIT 31 3 1 2 0.00
CONTROLLERS 0
FIRE FIGHTING AND RELATED 12 0 3 0 0 25
WORKERS




Total Appoint- Transfers Termina- Transfers Turnover
Occupations Employees ments into tions out of Rate
as on 1/04/04 Department Department
GENERAL LEGALADMIN. & 3 0 0 1 2 0.00
REL. PROFESSIONALS
HR & ORGANISAT DEVELOPM & 30 0 2 1 1 e
RELATE PROF :
HUMAN RESOURCES CLERKS 53 0 5 1 1 -43.16
HUMAN RESOURCES RELATED 1 2 0 0 300
INFORMATION TECHNOLOGY
300
RELATED 2 6 ! ! 0
INSPECTORS OF APPRENTICES 4 0 0 1 0 -25
WORKS AND VEHICLES
LANGUAGE PRACT. INTERPRETERS & 4 0 0 0 0 0.00
OTHER COMMUN
LIBRARY MAILAND RELATED CLERKS 9 0 1 0 1 -22.23
LIGHT VEHICLE DRIVERS 47 0 4 0 0 851
LOGISTICAL SUPPORT PERSONNEL 2 0 4 0 0 200
MATERIAL-RECORDING AND g 8
TRANSPORT CLERKS 18 0 2 -16.67
MESSENGERS PORTERS AND 27 1 6 0 0 25.92
DELIVERERS
MOTOR VEHICLE DRIVERS 247 0 10 7 1 0.80
MOTORISED FARM AND FORESTRY
0 .
PLANT OPERATORS 2 0 0 0 R0
OTHER ADMIN. & RELATED CLERKS 367 2 7 7 6 -1.09
AND ORGANISERS
OTHER ADMIN. POLICYAND RELATED 106 1 0 2 6 -6.61
OFFICERS
OTHER OCCUPATIONS 3 6 5 2 -33.34
OTHER OCCUPATIONS 1 0 0 200
PRINTING AND RELATED MACHINE 0 2
OPERATORS 1 g e 200
REGULATORY INSPECTORS 459 0 2 11 3 -2.62
ROAD SUPERINTENDENTS 4 0 0 0 0.00
ROAD TRADE WORKERS. 84 0 8 4 0 476
ROAD WORKERS 1137 0 0 26 0 -2.29
SECRETARIES & OTHER KEYBOARD 43 3 3 1 5 0.00
OPERATINGCLERKS
SECURITY GUARDS 122 0 14 1 3 8.19
SECURITY OFFICERS 4 0 0 0 1 -25.00
SENIOR MANAGERS 13 2 0 0 15.38
TRADE LABOURERS 89 0 12 4 i 7.86
Grand Total 3467 26 148 110 54 0.28

88



TABLE 5.3 — Reasons why staff are leaving the department

Resign Type Description Total % of Total % of Total
Resignation Employment
CONTRACT EXPIRY 3 2.7 0.3
CONVERSION IN NOA 2 1.8 0.2
DECEASED 48 43.6 4.2
DISMISSAL (DISCHARGED) 6 55 0.5
ILL HEALTH - SECTION 17(2)(A) (PSACT) 4 3.6 0.3
MEDICAL RETIREMENT 4 3.6 0.3
MISCONDUCT 1 0.9 0.1
RESIGN (24 HOURS) 1 0.9 0.1
RESIGNATION 16 14.5 1.4
RETIREMENT 21 19.1 1.8
TRANSFER OUT OF PERSAL 4 3.6 0.3
TOTAL 110 100 9.6
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TABLE 5.4 — Promotions by critical occupation

Employees Total Salary level Total Pay Notch
Occupations on 1/04/04 | Promotions | promotions | Progression | progressions
as a % of as a % of
employment employment

ADMINISTRATIVE RELATED 75 7 9.33 5 6.66
ALLARTISANS IN THE BUILDING METAL MACHINERY 123 0 0 93 75.6
ARTISAN PROJECTAND RELATED SUPERINTENDENTS 34 0 0 4 11.76
AUXILIARY AND RELATED WORKERS 15 0 0 12 80
BUILDING AND OTHER PROPERTY CARETAKERS 5 0 0 i 20
BUS AND HEAVY VEHICLE DRIVERS 15 1 6.66 4 26.66
CARTOGRAPHERS AND SURVEYORS 1 0 0 0 0
CARTOGRAPHIC SURVEYING AND RELATED TECHN. 1 0 0 0 0
CHAPLAIN AND RELATED PROFESSIONALS 2 il 50 0 0
CIVILENGINEERING TECHNICIANS 9 0 0 7 77.77
CLEANERS IN OFFICES WORKSHOPS HOSPITALS ETC. 217 0 0 206 94.93
CLIENT INFORM CLERKS (SWITCHB RECEPT INFORM CL.) 2 0 0 0 0
ENGINEERING SCIENCES RELATED 11 0 0 5 45.45
ENGINEERS AND RELATED PROFESSIONALS 5 0 0 1 20
FARM HANDS AND LABOURERS 24 0 0 7 29.16
FINANCE AND ECONOMICS RELATED 1 0 0 0 0
FINANCIALAND RELATED PROFESSIONALS 2 0 0 0 0
FINANCIAL CLERKS AND CREDIT CONTROLLERS 31 0 0 11 35.48
FIRE FIGHTING AND RELATED WORKERS 12 0 0 < 75
GENERAL LEGALADMIN. & REL. PROFESSIONALS 3 0 0 0 0
HR & ORGANISAT DEVELOPM & RELATE PROF 30 0 0 5 16.66
HUMAN RESOURCES CLERKS 53 1 1.88 29 54.71
HUMAN RESOURCES RELATED 1 0 0 1 100
INFORMATION TECHNOLOGY RELATED 2 0 0 0 0
INSPECTORS OF APPRENTICES WORKS AND VEHICLES 4 0 0 4 100
LANGUAGE PRACT. INTERPRETERS & OTHER COMMUN 4 0 0 0 0
LIBRARY MAILAND RELATED CLERKS 9 0 0 2 22.22
LIGHT VEHICLE DRIVERS 47 0 0 19 40.42
LOGISTICAL SUPPORT PERSONNEL 2 0 0 0 0
MATERIAL-RECORDING AND TRANSPORT CLERKS 18 0 0 13 72.22
MESSENGERS PORTERS AND DELIVERERS 27 0 0 4 14.81
MOTOR VEHICLE DRIVERS 247 1 0.40 73 29.55




Employees Total Salary level Total Pay Notch

Occupations on 1/04/04 | Promotions promotions | Progression | progressions
as a % of as a % of

employment employment
MOTORISED FARM AND FORESTRY PLANT OPERATORS 2 0 0 1 50
OTHER ADMIN. & RELATED CLERKS AND ORGANISERS 367 0 0 289 78.74
OTHER ADMIN. POLICYAND RELATED OFFICERS 106 2 1.88 89 83.96
OTHER OCCUPATIONS 3 1 33.33 1 33.33
OTHER OCCUPATIONS 1 0 0 1 100
PRINTING AND RELATED MACHINE OPERATORS 1 0 0 1 100
REGULATORY INSPECTORS 459 3 0.65 349 76.03
ROAD SUPERINTENDENTS 4 0 0 1 25
ROAD TRADE WORKERS. 84 3 3.57 56 66.66
ROAD WORKERS 1137 1 0.08 669 5.83
SECRETARIES & OTHER KEYBOARD OPERATINGCLERKS 43 4 9.3 18 41.86
SECURITY GUARDS 122 0 0 69 56.55
SECURITY OFFICERS 4 0 0 3 75
SENIOR MANAGERS 13 0 0 11 84.61
TRADE LABOURERS 89 0 0 44 49.43
Grand Total 3467 25 0.72 2117 61.06

TABLE 5.5 — Promotions by salary band
Employees | Promotions [SalaryBANDS Pay Notch

SALARY BAND on 1/04/04 | to another promotions | Progression | progressions

Salary as a % of as a % of em-

Level employment ployment by

salary level salary band
LOWER SKILLED 1492 1 0.06 1024 68.63
SKILLED 968 4 0.41 458 47.31
HIGHLY SKILLED PRODUCTION 849 9 1.06 607 71.49
HIGHLY SKILLED SUPERVISION 146 11 7.53 28 19.17
SENIOR MANAGEMENT 13 0 0 0 0
TOTAL 3467 25 0.72 2117 61.06




6. Employment Equity

TABLE 6.1 - Total number of employees (including employees with disabilities)
in each of the following occupational categories as on 31 March 2005

Decupationa Categorics AFRICAN COLOURED INDIAN WHITE ?SQZE
FEMALE| MALE |FEMALE| MALE |FEMALE| MALE |FEMALE| MALE
CLERKS 254 146 2 50 8 460
CRAFTAND RELATED TRADES WORKERS 1 168 1 54 224
ELEMENTARY OCCUPATIONS 147 1443 2 8 o5 1625
I':AEA(’B\lligbéLOSRS,SENIOR OFFICIALS, 4 11 1 2 18
PLANTAND MACHINE OPERATORS AND 1 342 9 <EZ
ASSEMBLERS
PROFESSIONALS 22 25 1 1 6 55
SERVICE AND SALES WORKERS 1 84 1 86
TECHNICIANS, ASSOCIATE PROFESSIONALS | 156 429 ! 7 2 6 56 657
Total 586 | 2648 3 10 2 1 66 161 | 3477
Employees with disabilities 9 9
TABLE 6.2 — Total number of employees (including employees with disabilities)
in each of the following occupational bands as on 31 March 2005
oxtupationa sl AFRICAN COLOURED INDIAN WHITE GTSAT\EE
FEMALE| MALE |FEMALE| MALE |FEMALE| MALE |FEMALE| MALE
TOP MANAGEMENT 1 1
SENIOR MANAGEMENT 3 10 1 1 15
PROFESSIONALLY QUALIFIED 29 95 1 2 2 1 2 23 155
SKILLED TECHNICAL 287 497 5 52 78 919
SEMI SKILLED 125 572 2 il 7 54 761
UNSKILLED 143 1473 2 4 4 1626
OTHER il 1
Total 586 2648 3 10 2 il 66 161 | 3477




TABLE 6.3 — Recruitment for the period 1 April 2004 to 31 March 2005

AFRICAN COLOURED INDIAN WHITE GRAND
Occupational Bands TOTAL
FEMALE| MALE | FEMALE| MALE |FEMALE| MALE |FEMALE| MALE
SENIOR MANAGEMENT 2 0 2
PROFESSIONALLY QUALIFIED 8 8
SKILLED TECHNICAL 5 6 1 12
SEMI SKILLED 2 1 3
Total 9 16 1 25
Employees with disabilities 0
Chart 4
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TABLE 6.4 — Promotions for the period 1 April 2004 to 31 March 2005
AFRICAN COLOURED INDIAN WHITE EEARND
Occupational Bands TOTAL
FEMALE| MALE | FEMALE| MALE |FEMALE| MALE |FEMALE| MALE
SENIOR MANAGEMENT 0
PROFESSIONALLY QUALIFIED 3 9 12
SKILLED TECHNICAL 4 5 9
SEMI SKILLED 1 1 2
UNSKILLED 1 1
OTHER 1 1
Total 8 18 1 25
Employees with disabilities 0




TABLE 6.5 — Terminations for the period 1 April 2004to 31 March 2005

AFRICAN

COLOURED

INDIAN

WHITE

Occupational Bands ?’IS‘AI'EE
FEMALE| MALE |FEMALE| MALE |FEMALE| MALE |FEMALE| MALE

TOP MANAGEMENT
SENIOR MANAGEMENT 1 1
PROFESSIONALLY QUALIFIED 2 9 1 12
SKILLED TECHNICAL 5 15 2 3 25
SEMI SKILLED 1 17 1 1 20
UNSKILLED 50 2 52
OTHER
Total 9 91 3 7 110
Employees with disabilities 1 1

TABLE 6.5 — Terminations for the period 1 April 2004to 31 March 2005

Type of Misconduct Number % of Misconduct

Theft 4 8.16
Assault 3 6.12
Insubordination 4 8.16
Misuse of state funds 4 8.16
Misuse / Loss of state property 5 10.20
Abscondment 3 6.12
Absenteeism 22 44.89
Negligence 2 4.08
Failure to fulfill the Contractual obligation 1 2.04

Fraud 1 2.04

Total 49 100




TABLE 6.7 — Skills development for the period 1 April 2004 to 31 March 2005
Employ- Skills Prog- | Other forms
Occupational Categories Gender ment Learner-| rammes & of Training Total
ship other coures
Legislators, senior officials and managers Female 5 0 12 3 15
Male 13 0 12 3 15
Professionals Female 23 0 34 11 45
Male 33 0 34 11 45
Technicians and associate professionals Female 166 0 12 6 18
Male 435 0 12 6 18
Clerks Female 311 23 106 5 134
Male 154 12 154 5 171
Service and sales workers Female 2 0 0 0 0
Male 85 0 0 0 0
Skilled agriculture and fishery workers Female 0 0 0 0 0
Male 0 0 0 0 0
Craft and related trades workers Female I 0 84 4 88
Male 228 0 95 4 99
Plant and machine operators and assemblers Female 1 0 17 3 20
Male 346 0 12 3 15
Elementary occupations Female 162 0 8 0 8
Male 1512 0 8 0 8
Gender sub totals Female 671 23 273 32 328
Male 2806 12 327 32 371
Total 3477 35 600 64 699
7. Performance Rewards

To encourage good performance, the department has granted the following performance
rewards during the year under review.

TABLE 7.1 — Performance Rewards by race, gender, and disability,

1 April 2004 to 31 March 2005

5. ot Total No. of [ % of total with- Average
Race Gender - employees in in Cost cost per
Beneficiaries group group employee
AFRICAN Female 35 586 6.16 R 117,045.69 R 3,344.00
Male 37 2648 1.39 R 178,392.24 R 4,821.00
COLOURED Female 0 3 0.0 R 0.00 R 0.00
Male 0 10 0.0 R 0.00 R 0.00
INDIAN Female 0 2 0.0 R 0.00 R 0.00
Male 0 1 0.0 R 0.00 R 0.00
WHITE Female 1 66 15 R 3,863.25 R 3,863.00
Male 2 161 1.2 R 28,984.50 | R 14,492.00
EMPL. WITH DISABILITY 0 9 0.0 R 0.00 R 0.00
TOTAL 75 3477 2.1 R 328,285.68 R 5,097.00




TABLE 7.2 —

Management Service, 1 April 2004 to 31 March 2005

Performance Rewards by salary bands for personnel below Senior

No. of % of Total Total Average Total cost as a
Benefici- No. of within salary cost cost per % of the total
FALARY BANPE aries Employees bands employee personnel
expenditure
LOWER SKILLED 30 1608 1.9 R 67,148.04 R 2,238.00 0.000
SKILLED 14 780 1.8 R 39,970.65 R 2,855.00 0.000
HIGHLY SKILLED PRODUCTION 27 918 2.9 R 125,160.60 R 4,636.00 0.000
HIGHLY SKILLED 4 171 2.3 R 68,883.84 R 17,221.00 0.000
SUPERVISION
Total 75 3477 21 R 301,163.13 R 4,016.00 0.100
TABLE 7.3 — Performance Rewards by critical occupations, 1 April 2003 to 31 March 2004
Beneficiary P{rofile Cost
No. of No. of % of total Total Average
Occupations Benefici- Employees within Cost Cost per
aries occupation employee
ADMINISTRATIVE RELATED 2 66 3.0 R 43,246.80 | R 21,623.00
ALLARTISANS IN THE BUILDING METAL MACHINERY ETC. 1 141 0.7 R 4,228.05 | R 4,228.00
ARTISAN PROJECTAND RELATED SUPERINTENDENTS 17 0.0 R 0.00
AUXILIARY AND RELATED WORKERS 1 35 2.9 R 1,861.95 | R 1,862.00
BUS AND HEAVY VEHICLE DRIVERS 4 121 3.3 R 12,823.05 | R 3,206.00
CHAPLAIN AND RELATED PROFESSIONALS 1 0.0 R 0.00
CIVILENGINEERING TECHNICIANS 13 0.0 R 0.00
CLEANERS IN OFFICES WORKSHOPS HOSPITALS ETC. 23 401 5.7 R 54,131.19 | R 2,354.00
ENGINEERING SCIENCES RELATED 7 0.0 R 0.00
ENGINEERS AND RELATED PROFESSIONALS 1 8 125 R 5,660.64 | R 5,661.00
FINANCE AND ECONOMICS RELATED 3 0.0 R 0.00
FINANCIALAND RELATED PROFESSIONALS 14 0.0 R 0.00
FINANCIAL CLERKS AND CREDIT CONTROLLERS 2 24 8.3 R 23,839.65 | R 11,920.00
FIRE FIGHTING AND RELATED WORKERS 1 12 8.3 R 3,428.40 | R 3,428.00
GENERAL LEGALADMINISTRATION & REL. PROFESSIONALS 2 0.0 R 0.00
HUMAN RESOURCES & ORGANISAT DEVELOPM & RELATE 1 kil €}k R 5,916.75 | R 5,917.00
PROF
HUMAN RESOURCES CLERKS 2 35 5.7 R 7,459.05 | R 3,730.00
HUMAN RESOURCES RELATED 4 0.0 R 0.00
INFORMATION TECHNOLOGY RELATED 6 0.0 R 0.00
INSPECTORS OF APPRENTICES WORKS AND VEHICLES 3 0.0 R 0.00
LANGUAGE PRACTITIONERS INTERPRETERS & OTHER 1 0.0 R 0.00
COMMUN




Beneficiary P{rofile Cost
No. of No. of % of total Total Average
Occupations Benefici- Employees within Cost Cost per
aries occupation employee
LIGHT VEHICLE DRIVERS 18 0.0 R 0.00
LOGISTICALSUPPORT PERSONNEL 1 0.0 R 0.00
MATERIAL-RECORDING AND TRANSPORT CLERKS 50 0.0 R 0.00
MECHANICAL ENGINEERING THECHNICIANS 1 0.0 R 0.00
MESSENGERS PORTERS AND DELIVERERS 1 8 125 R 2,181.60 | R 2,182.00
MOTOR VEHICLE DRIVERS 1 177 0.6 R 2,352.60 | R 2,353.00
OTHER ADMINISTRAT & RELATED CLERKS AND ORGANISERS | 10 317 3.2 R 33,241.95 | R 3,324.00
OTHER ADMINISTRATIVE POLICYAND RELATED OFFICERS 4 104 3.8 R 18,235.35 | R 4,559.00
OTHER OCCUPATIONS 104 0.0 R 0.00
PRINTING AND RELATED MACHINE OPERATORS 1 0.0 R 0.00
REGULATORY INSPECTORS 12 447 2.7 R 61,284.15 | R 5,107.00
ROAD SUPERINTENDENTS 3 0.0 R 0.00
ROAD TRADE WORKERS. 61 0.0 R 0.00
ROAD WORKERS 5 1039 0.5 R 11,029.20 | R 2,206.00
SECRETARIES & OTHER KEYBOARD OPERATING CLERKS 2 37 5.4 R 6,661.35 | R 3,331.00
SECURITY GUARDS 1 71 14 R 1,861.95 | R 1,862.00
SECURITY OFFICERS 8 0.0 R 0.00
SENIOR MANAGERS 8 15 0.53 R 172,812.69 | R 21,601.58
TRADE LABOURERS 1 84 1.2 R1,719.45 | R 1,719.00
TRADE RELATED 2 0.0 R 0.00
WATER PLANTAND RELATED OPERATORS 1 0.0 R 0.00
Grand Total 75 3477 2.1 R 328,285.68 | R 4,320.00
TABLE 7.4 — Performance related rewards (cash bonus), by salary band,
for Senior Management Service
No. of % of Total Total Average Total cost as a
Benefici- No. of within salary cost cost per % of the total
SRR aries Employees bands employee personnel
expenditure
BAND C 1 1 100.0 R 27,122.55 R 27,122.55 0.009
BAND B 3 3 100.0 R 73,366.02 R 24,455.34 0.025
BAND A 4 11 36.4 R 72,324.12 R 18,081.03 0.025
Total 8 15 583533 R 172,812.69 R 21,601.58 0.06




8. Foreign Workers

TABLE 8.1 — Foreign Workers, 1 April 2004 to 31 March 2005, by salary band
SALARY BANDS 1 April 2004 31 March 2005 Change
Number % of total Number % of total Number % of total

LOWER SKILLED 1 0.06 1 0.05 0 0
SKILLED 2 0.20 2 0.20 0 0
HIGHLY SKILLED PRODUCTION 0 0 0 0 0 0
HIGHLY SKILLED 0 0 0 0 0 0
SUPERVISION

SENIOR AND TOP 0 0 0 0 0 0
MANAGEMENT

OTHER 0 0 0 0 0 0
Grand Total 3 0.08 3 0.12 0 0
9. Leave utilisation for the period 1 January 2004 to 31 December 2004

TABLE 9.1 — Sick leave, 1 January 2004 to 31 December 2004
SALARY BANDS Total % days with No. of % of total Average days Estimate
days medical employees using employees per employee Cost
certification sick leave using leave

LOWER SKILLED 2467.5 97.3 415 24.74 15 R 352,035.32
SKILLED 2148 95.5 318 54 3.7 R 423,324.02
HIGHLY SKILLED PRODUCTION 3032 92.8 452 41.4 0.4 R 1,035,142.38
HIGHLY SKILLED 298 96.6 52 46.01 0.5 R 176,786.81
SUPERVISION

SENIOR AND TOP 66 93.9 4 26.7 0.3 R 66,138.11
MANAGEMENT

Grand Total 8011.5 95.1 1236 35.54 0.4 R 2,053,426.64




TABLE 9.2 — Disability leave (temporary and permanent), 1 January 2004 to 31 Dec. 2004

SALARY BANDS Total % days with No. of % of total Average days Estimate
days medical employees using [employees using| per employee Cost
certification disability leave | disability leave
LOWER SKILLED 330 100% 4 82.5 R48,536
SKILLED 90 100% 3 30 R18,199
HIGHLY SKILLED PRODUCTION 175 100% 8 21.875 R64,558
HIGHLY SKILLED 0 100% 0 0 RO
SUPERVISION
SENIOR MANAGEMENT 0 100% 0 0 RO
Grand Total 595 100% 15
TABLE 9.3 — Annual Leave, 1 January 2004 to 31 December 2004
SALARY BANDS Total Average days
days per employee
LOWER SKILLED 15806.92 9.4
SKILLED 9565 16.5
HIGHLY SKILLED PRODUCTION 14138 13
HIGHLY SKILLED SUPERVISION 2605 23
SENIOR MANAGEMENT 189 12.6
Grand Total 42303.92 12

TABLE 9.4 — Capped leave, 1 January 2004 to 31 December 2004

SALARY BANDS Total days of Average days taken| Average capped
capped leave per employee leave per employee

taken as at 31.12.2004
LOWER SKILLED 2314.58 1.4 51
SKILLED 1519.02 2.6 70
HIGHLY SKILLED PRODUCTION 3428.1 3.13 92
HIGHLY SKILLED SUPERVISION 231.43 0.2 110
SENIOR MANAGEMENT 0 0 39
Grand Total 7493.13 2.2 73.7




TABLE 9.5 —

Leave payouts for the period 1 April 2003 to 31 March 2004

The following table summarises payments made to employees as a result
of leave that was not taken.

Total Number Average Payment
Reagson Amount of Employees per Employee
Leave payout for 2004/05 due to non-utilisation of leave R 85,729.61 12 R 7,144.10
for the previous cycle
Capped Leave payouts on termination of service for 2004/05 R 1,829,425.03 63 R 29,038.50
Current Leave payout on termination of service for 2004/05 R 108,097.93 14 R 7,721.30
Grand Total R 2,023,252.57 89 R 22,733.20

10. HIV/AIDS & Health Promotion Programmes

TABLE 10.1 — Steps taken to reduce the risk of occupational exposure

Units/Categories of employees identified to be at high risk
of contracting HIV & related diseases (if any)

Key step taken to reduce the risk

Traffic

Issue hand gloves & Condoms: Gave education of prevention

Cleaners

Issue hand gloves & Condoms: Gave education of prevention

Head Office, District and Regional Offices

Condom dispensers

TABLE 10.2 — Details of Health Promotion and HIV/AIDS Programmes (tick the applicable
boxes and provide the required information)

Question

Yes

No

Details if Yes

1. Have you designated a member of the SMS to
implement the provisions contained in Part VI E of
Chapter 1 of the Public Service Regulations, 2001?
If so, provide her/his name and position.

Mrs Du Preez: Director HRM

2. Do you have a dedicated unit or have you
designated specific staff members to promote the
health and well being of your employees?

If so, indicate the number of employees who are
involved in this task and the annual budget that is
available for this purpose.

Number of employees : eight (8)

Budget : R2,236

3. Have you introduced an Employee Assistance or
Health Promotion Programme for your employees?
If so, indicate the key elements/services of this
Programme.

Wellness Programme

Provide immune booster to the infected employees
Physical exercises like sports
Counseling services to the infected and affected

4. Have you established (a) committee(s) as contemplat-
ed in Part VI E.5 (e) of Chapter 1 of the Public
Service Regulations, 2001?

If so, please provide the names of the members of
the committee and the stakeholder(s) that they rep-
resent.

Mr Marumoloe
Ms Mamogale
Ms Stemmer
Mr Kgoadikgoadi
Mr Motlhabi

Mr Chabaesele
Mr Mmutle

Mr Breedt

Mr Modisane
Mr Mabokela
Ms Mangope
Ms Motsiri

Ms Marengwa
Mr Mogashoa

Chairperson & Staff member

Secretary

Vice Secretary
Middle Management
PRO

Middle Management
Middle Management
Deputy Chairperson
Union Representative
Union Representative
Additional Member
Additional Member
Additional Member
Additional Member




Question

Yes

No

Details if Yes

Have you reviewed the employment policies and
practices of your department to ensure that these do
not unfairly discriminate against employees on the
basis of their HIV status? If so, list the employment
policies/practices so reviewed.

HIV/AIDS draft Policy, Occupational Health and
Safety Policy and Labour Relation Policy

Have you introduced measures to protect
HIV-positive employees or those perceived to be
HIV-positive from discrimination? If so, list the key
elements of these measures.

On the draft policy it is stated that those who
discriminate infected employees will be
charged with the normal disciplinary action.
managing HIV in at work

Do you encourage your employees to undergo
Voluntary Counseling and Testing? If so, list the
results that you have you achieved.

Out of 100% of the staff, only 40% have undergone
VCT and 18% of 40% are positive

Have you developed measures/indicators to monitor
& evaluate the impact of your health promotion

In process

programme? If so, list these measures/indicators.

11. Labour Relations

The following collective agreements were implemented within the department.

Procedural Agreement :

Posts at Weighbridge :

Job Descriptions :

Firearm Safes :

Training on Labour Relations :

Danger Allowance :

Overtime for Provincial Inspectors :

Both parties effected some amendments on the policy.

Awaiting for signatures of both parties i.e. employer party and
employee party

HR : Staffing Practices finalized the matter

PMDS to handle the matter

Directorate Road Traffic Management is busy with the matter
Training to kick start not later than 01/09/2005

The allowance is only approved from level of PPl downwards

Matter is settled. All officers are paid



TABLE 11.1 — Collective agreements, 1 April 2004 to 31 March 2005

Subject Matter Date
Negotiations at National Level - PSCBC 2004 / 2005
Resolution 2 of 2004 Agreement on improvement in salaries and other conditions
Resolution 1 of 2005 Agency shop agreement
Resolution 3 of 2005 Amendment to part XXVIII of Resolution 3 of 1999 : Long Service recognition

TABLE 11.2 — Misconduct and disciplinary hearings finalised, 1 April 2003 to 31 March 2004

Outcomes of Disciplinary Hearings Number Percentage of Total Total

Finalized 48 57 84

TABLE 11.3—-  Types of misconduct addressed at disciplinary hearings

Type of Misconduct Number % of Misconduct

Theft 4 8.16
Assault 3 6.12
Insubordination 4 8.16
Misuse of state funds 4 8.16
Misuse / Loss of state property 5 10.2
Abscondment 3 6.12
Absenteeism 22 44.89
Negligence 2 4.08
Failure to fulfil the Contractual obligation 1 2.04
Fraud 1 2.04

Total 49 100




Chart 6: Types of misconduct addressed at disciplinary hearings

TYPES OF MISCONDUCT ADDRESSED AT DISCIPLINARY HEARINGS

25- - = __'
20
15+ |
10+ 5
| 4 5 4+ & - L
‘Do000o0ese
- g ; % 7" -i -g- -

TABLE 11.4 -  Grievances lodged for the period 1 April 2004 to 31 March 2005
Number of grievances addressed Number % of total
Resolved 13 81.25
Not resolved 3 18.75
Total 16 100
TABLE 11.5—  Disputes lodged with Councils for the period 1 April 2004 to 31 March 2005
Number of disputes addressed Number % of total
Upheld 2 20
Dismissed 3 30
Postponed 5 50
Total 10 100

TABLE 11.6 —  Strike actions for the period 1 April 2004 to 31 March 2005
Amount recovered as a result
TOTAL DAYS TOTAL COST of no work no pay
487 R 66,397.03 R 66,397.03




TABLE 11.7 —

Precautionary suspensions for the period 1 April 2004 to 31 March 2005

Precautionary Suspensions

Total

Number of people suspended 3

Number of people whose suspension exceeded 30 days 0

Average number of days suspended 30

Cost (R'000) of suspensions R10

12.  Skills development

This section highlights the efforts of the department with regard to skills development.
TABLE 12.1 — Training needs identified 1 April 2004 to 31 March 2005
Employ- Skills Prog- | Other forms
Occupational Categories Gender ment |Learner-| rammes & | of Training Total
ship other coures

Legislators, senior officials and managers Female 5 0 12 3 15
Male 13 0 12 3 15

Professionals Female 23 0 34 11 45
Male 33 0 34 11 45

Technicians and associate professionals Female 166 0 12 6 18
Male 435 0 12 6 18

Clerks Female 311 23 106 5 134
Male 154 12 154 5 171

Service and sales workers Female 2 0 0 0 0
Male 85 0 0 0 0

Skilled agriculture and fishery workers Female 0 0 0 0 0
Male 0 0 0 0 0

Craft and related trades workers Female 1 0 84 4 88
Male 228 0 95 4 99

Plant and machine operators and assemblers Female 1 0 17 3 20
Male 346 0 12 3 15

Elementary occupations Female 162 0 8 (0] 8
Male 1512 0 8 0 8

Gender sub totals Female 671 23 273 32 328
Male 2806 12 327 32 371

Total 3477 35 600 64 699




TABLE 12.2 -  Training provided 1 April 2004 to 31 March 2005

Employ- Skills Prog- | Other forms
Occupational Categories Gender ment |Learner-| rammes & [ of Training Total
ship other coures
Legislators, senior officials and managers Female 5 0 5 0 5
Male 13 0 0 0
Professionals Female 23 0 0 0
Male 33 0 0 0
Technicians and associate professionals Female 166 0 0 0
Male 435 0 0 0
Clerks Female 311 31 4 0 35
Male 154 24 4 0 28
Service and sales workers Female 2 0 0 0
Male 85 0 0 0
Skilled agriculture and fishery workers Female 0 0 0 0
Male 0 0 0 0
Craft and related trades workers Female 1 0 0 0
Male 228 0 0 0
Plant and machine operators and assemblers Female 1 0 0 0
Male 346 0 0 0
Elementary occupations Female 162 0 0 0
Male 1512 0 0 0
Gender sub totals Female 671 31 9 0 40
Male 2806 24 4 0 28
Total Female 5 0 5 0 5
Male 3477 55 13 0 68
13. Injury on duty
The following tables provide basic information on injury on duty.
TABLE 13.1 — Injury on duty, 1 April 2004 to 31 March 2005
Nature of injury on duty Number % of Total
Required basic medical attention only 24 70.6
Temporary Total disablement 5 14.7
Permanent Disablement 3 8.8
Fatal 2 5.9
Total 34 100




14. Utilisation of Consultants
Table 14.1 — Report on consultant appointments using appropriated funds
Project Consultants that Contract value
Nr. Project title worked on the Duration in Rand
Project

1 Design and Implementation of Subsidized Passenger 2 12 months R766 137.11
Transport Services in the Southern
District Municipality

2 Provision of after care service for Taxi operators in the North 1 12 months R1 480 001.00
West Province

3 Appointment of Transaction Advisors: Implementation of 1 24 months R535 573.65
Animal Drawn carts.

4 Project management for the Development of Business Plans 1 12 months R2835 344.16
and Performance
Management Contracts for one (1) Provincial and five (5)
Regional Taxi Council

5 Transport Advisors for Government 1 12 months R505 453.20
Motor Fleet: Extension for scope of work
to include compilation of Asset Register

6 Economic Development of Taxi Industry in the North West 1 12 months R10 000 000.00
Province through
the Planning and Development of five fuel outlets in the major
cities/towns in the Province

7 Formalization and registration of metered Taxi, Tourist and 1 12 months R1 100 000.00
Transport Operators

8 Facilitation for establishment of Southern Africa Aviation 1 12 months R1 315 913.00
Academy and Training

9 Request for proposals Review of and updating of the North 1 12 months R302 100.00
West Road Safety.

10 Training of Taxi Association Executive Members on the man- 3 12 months R1 435 089.00
agement of their Associations in accordance with the Standard
Constitution

11 Payment for assisting the Department with the Restructuring 1 2 months R48 876.08
of (NTI)
North West Transport Investment

12 Payment for assisting the Department with the Restructuring 1 2 months R15 803.71
of (NTI)
North West Transport Investment

13 Proposal for the Procurement of services of BEE Accounting 1 9 months R268 000.00
firm to conduct
Risk Assessment and Development of a Risk Management
Strategy for the

14 NW176/03B — Rehabilitation — Reivilo to Manthestad 1 12 months R 28,866,612.57

5! NW276/03 — Reseal — P68/1 — Vryburg to Tosca 2 1.5 month R 1,821,951.27

16 NW180/03 — Development — Derdepoort to Mabeskraal 1 18 Months R 42,127,578.01

17 NW179/03B — Development — Mabaalstad to Ga-motlhaba 1 12 months R 24,148,586.11
Phase 1B

18 NWO019/04 — Development — Bodirelo to Ramokokastad 1 8 months R 15,775,163.25




14.1 (Cont’d)

Project

Consultants that

Contract value
in Rand

Nr. Project title worked on the Duration
Project

19 NW278/03 — Rustenburg to Magaliesburg 0 4 months R 4,135,804.32
20 NW178/03 — Schoemanville to Pelindaba 2 13 months R 27,337,009.16
21 NW103/04 — Ngobi to Cyferskuil 1 12 months R 33,789,888.49
22 NW256/03 — K8 to P2/4 1 5 months R 3,027,394.74
23 NW277/03 — Madibeng (P110/1) to Tweestrivier (D1888) 1 4 months R 2,558,012.66
24 NW353/02 — Dikoting (P79-1) to Kraaipan 0 13 months R 19,045,613.26
25 NW177/04 & NW178/04 — Mafikeng Emergency Patchwork 2 12 months R 3,979,957.74
26 NW255/03 — Sannieshof to Delareyville 1 9 months R 10,955,006.96
27 NW354/02 — Ranteberg to Swartdstad 0 11 months R 30,035,000.00
28 NW177/03 — Supingstad to Swartkopfontein 1 14 months R 15,200,000.00

Design & Tender Stage 1 36 months R 10,000,000.00
29 NWO063/03 — Emergency Regional Patchwork — Western
30 NWTR32/05 — Suid Street — Vryburg CBD 2 9 months R 6,096,016.00
31 NWTRO03/05 — Tosca to Jakkalskop 2 12 months R 49,000,000.00
32 NWTRO044/05 — Moffat & Market Street 2 5 months R 5,200,000.00
33 NWO061/05 — Emergency Regional Patchwork — Northern 1 36 months R 10,000,000.00
34 NW355/02 — Phokeng to Boshoek 1 16 months R 44,500,000.00
35 NW184/03 — Derdepoort to Mabeskraal 1 24 months R 29,274,000.31
36 NWO007/05 — Koster to Rustenburg 2 10 months R 18,000,000
37 NW181/03 — Monono to Swarklip 0 12 months R 7,000,000.00
38 NWO060/05 — Emergency Regional Patchwork — Mokete 2 36 months R 10,000,000.00
39 NWO052/02 — Development — Makapanstad to Bosplaas 2 20 months R 30,000,000.00
40 NWO006/05 — Development — Segwaelane to Wonderkop 2 16 months R 27,000,000
41 NWO062/05 — Emergency Regional Patchwork - Central 1 36 months R 10,000,000.00
42 NWTR12/05 — Ventersdorp, Wolmaraanstad & Koster 0 6 months R 6,671,000.00

Weighbridges
43 NWO059/05 — Emergency Regional Patchwork - Central 2 36 months R 10,000,000.00
44 NW182/03 — Supingstad to Swartkopfonteing Phase |l 1 15 months R 18,500,000.00
45 NWO009/05 — Logagane to Pitsane 1 12 months R 38,463,811.00
46 NWO045/05 — Mafikeng to Ramatlabama 1 18 months R 82,932,179.00
47 NWO035/05 — Thabo Mbeki & Beyers Naude — Litchtenburg 1 10 months R 7,700,000.00

CBD
48 NWO036/05 — Koster CBD & Weighbridge 1 10months R 9,600,000.00




Table 14.2 — Analysis of consultant appointments using appropriated funds, in terms of

Historically Disadvantaged Individuals (HDIS)

Consultants that

Project
Nr. Project title worked on the HDI Status
Project
1 Design and Implementation of Subsidized Passenger Transport Services in the 2 100%
Southern District Municipality
2 Provision of after care service for Taxi operators in the North West Province 1 100%
2 Appointment of Transaction Advisors: Implementation of Animal Drawn carts. 1 100%
4 Project management for the Development of Business Plans and Performance 1 50%
Management Contracts for one (1) Provincial and five (5) Regional Taxi Council
5) Transport Advisors for Government 1
Motor Fleet: Extension for scope of work
to include compilation of Asset Register
6 Economic Development of Taxi Industry in the North West Province through 1 50%
the Planning and Development of five fuel outlets in the major cities/towns in the
Province
7 Formalization and registration of metered Taxi, Tourist and Transport Operators 1 100%
8 Facilitation for establishment of Southern Africa Aviation Academy and Training 1
9 Request for proposals Review of and updating of the North West Road Safety. 1 Nuorgit\r/]e\gﬁ)s/t
10 Training of Taxi Association Executive Members on the management of their 3 100%
Associations in accordance with the Standard Constitution
11 Payment for assisting the Department with the Restructuring of (NTI) 1 100%
North West Transport Investment
12 Payment for assisting the Department with the Restructuring of (NTI) 1 100%
North West Transport Investment
13 Proposal for the Procurement of services of BEE Accounting firm to conduct 1 100%
Risk Assessment and Development of a Risk Management Strategy for the
Under Construction
14 NW176/03B — Rehabilitation — Reivilo to Manthestad 1 79.8%
15 NW276/03 — Reseal — P68/1 — Vryburg to Tosca 2 100%
16 NW180/03 — Development — Derdepoort to Mabeskraal 1 100%
17 NW179/03B — Development — Mabaalstad to Ga-motlhaba Phase 1B 1 35%
18 NWO019/04 — Development — Bodirelo to Ramokokastad 1 51%
19 NW278/03 — Rustenburg to Magaliesburg 0 0%
20 NW178/03 — Schoemanville to Pelindaba 2 50%
21 NW103/04 — Ngobi to Cyferskuil 1 100%
22 NW256/03 — K8 to P2/4 1 0%
23 NW277/03 — Madibeng (P110/1) to Tweesrivier (D1888) 1 100%
24 NW353/02 — Dikoting (P79-1) to Kraaipan 0 0%




Table 14.2 (Cont'd)

Project Consultants that
Nr. Project title Worked_on the HDI Status
Project
25 NW177/04 & NW178/04 — Mafikeng Emergency Patchwork 2 100%
26 NW255/03 — Sannieshof to Delareyville 1 100%
27 NW354/02 — Ranteberg to Swartdstad 0 0%
28 NW177/03 — Supingstad to Swartkopfontein 1 100%
Design & Tender Stage

29 NWO063/03 — Emergency Regional Patchwork — Western 1 100%
30 NWTR32/05 — Suid Street — Vryburg CBD 2 50%
31 NWTRO03/05 — Tosca to Jakkalskop 2 100%
32 NWTRO06/05 — Moffat & Market Street 2 100%
33 NWO061/05 — Emergency Regional Patchwork — Northern 1 100%
34 NW355/02 — Phokeng to Boshoek 1 35%
35 NW184/03 — Derdepoort to Mabeskraal 1 100%
36 NWO007/05 — Koster to Rustenburg 2 100%
37 NW181/03 — Monono to Swarklip 0 0%
38 NWO060/05 — Emergency Regional Patchwork — Mokete 2 100%
39 NWO052/02 — Development — Makapanstad to Bosplaas 2 100%
40 NWO006/05 — Development — Segwaelane to Wonderkop 2 100%
41 NWO062/05 — Emergency Regional Patchwork - Central 1 100%
42 NWTR12/05 — Ventersdorp, Wolmaraanstad & Koster Weighbridges 0 100%
43 NWO059/05 — Emergency Regional Patchwork - Central 2 100%
44 NW182/03 — Supingstad to Swartkopfonteing Phase Il 1 100%
45 NWO009/05 — Logagane to Pitsane 1 100%
46 NWO045/05 — Mafikeng to Ramatlabama 1 100%
47 NWO035/05 — Thabo Mbeki & Beyers Naude — Litchtenburg CBD 1 100%
48 NWO036/05 — Koster CBD & Weighbridge 1 100%

Table 14.3 — Report on consultant appointments using Donor funds
None

Table 14.4 — Analysis of consultant appointments using Donor funds, in terms of Historically
Disadvantaged Individuals (HDIs)
None



ABBREVIATIONS

AA - Affirmative Action

ACSA - Airports Company South Africa

ATC - Air Traffic Control

ATNS - Air Traffic Navigation System

CAA = Civil Aviation Authority

CPTR - Current Public Transport Records
EAP - Employee Assistance Programme

EE - Employment Equity

EPWP Expanded Public Works Programme
EXCO - Executive Council

ITP - Integrated Transport Plan

OHS - Occupational Health & Safety

LTPS - Land Transport Permit System

NLTTA - National Land Transport Transition Act
NTI - North West Transport Investment (Pty) Ltd
NTR - National Transport Register

PFMA - Public Finance Management Act
PLTF - Provincial Land Transport Framework
POLB - Provincial Operating Licensing Board
PPP - Public Private Partnerships

PSA - Public Service Act

PSCBC - Public Service Coordinating Bargaining Council
PSR - Public Service Regulations

PTP - Public Transport Plan

SAAATI - South African Aviation Academic Training Institute
SDA = Skills Development Act

SDF = Skills Development Facilitator

SMME - Small, Micro & Medium Enterprises
SUMS - Subsidy Management System

TA - Transport Authority

TETA - Transport Education Training Authority

TP - Transport Plans
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